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Caution: This email originated from outside of the Bank. Do not click links or open attachments unless you recognize the sender and know the
content is safe.

From: Jeff Marks
To: Maureen Krauland
Cc: Julia Gignoux
Subject: RE: [EXTERNAL]Thank you for your generous support!
Date: Friday, July 1, 2022 8:44:50 AM
Attachments: image002.png

image003.png

Joe and Maureen – Thank you so much for your note.  We’re excited to support LOH and all it does for our community.
 
Regards,
Jeff
 
 
 

 
Jeffrey Marks
Senior Vice President & Chief Marketing Officer
Ledyard National Bank
38 Main Street, PO Box 799
Hanover, NH  03755
Phone: 603.640.2711
Fax: 603.643.6208
jeff.marks@ledyardbank.com
 

       
 

From: Maureen Krauland <mkrauland@lebanonoperahouse.org> 
Sent: Thursday, June 30, 2022 5:06 PM
To: Jeff Marks <jeff.marks@ledyardbank.com>
Subject: [EXTERNAL]Thank you for your generous support!
 

mailto:jeff.marks@ledyardbank.com
mailto:mkrauland@lebanonoperahouse.org
mailto:julia.gignoux@ledyardbank.com
mailto:jeff.marks@ledyardbank.com

e |
=1 Top 200

© Community
™ Banks




AMERICAN BANKER. N

& Best Banks
< to Work For





email_header_2021

6/30/2022

 

Dear Jeff Marks,

On behalf of the Lebanon Opera House board of directors, staff, and volunteers, a big thanks to Ledyard National Bank for supporting the
Upper Valley's community hub for the performing arts.

Despite the challenges we’ve faced during the past two years, I’m excited about LOH’s future. We’re building a runway to LOH’s 100th
anniversary season in 2024, and there are many exciting ideas developing. We’re motivated to deliver transformative best-in-class arts
experiences, and I can’t wait to tell you more.

In the near-term, I hope you’ll plan to attend the second annual Nexus Music and Arts Festival in downtown Lebanon from August 12
through 14. Mark your calendar for three days of free, family-friendly fun and the launch of our 2022/2023 season.

Please accept our gratitude for Ledyard National Bank's donation of $500.00 to Lebanon Opera House.

Best,



Joe Clifford
Executive Director

lebanonoperahouse.org

51 North Park Street / PO Box 384
Lebanon, NH 03766
603.448.0400
info@lebanonoperahouse.org

No goods or services have been provided in return for this donation. This email serves as your receipt for income tax reporting purposes.

Lebanon Opera House is recognized as a 501(c)(3) nonprofit organization by the IRS, Tax Identification Number: 02-0448277

Donation Amount: $500.00

Donation Date: 6/30/2022

Fund: Sponsorship

inspiring performances

 

http://lebanonoperahouse.org/
mailto:info@lebanonoperahouse.org




Caution: This email originated from outside of the Bank. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

From: orders@nhbankers.com
To: Julia Gignoux
Subject: [EXTERNAL]NHBA Order Confirmation
Date: Thursday, July 14, 2022 8:22:44 AM

Dear Julia,

Thank you for your order!

Here are the details of your order. Please retain this email for your records.

Order Number: 5769
Order Date: Jul 14, 2022 8:22 AM
Bill To: Julia Gignoux
Order Total: 500.00
Payment Method: Check Number: 102803

Item Price Qty Total
Emerging Leaders Summit with NH CPA 2022 - Julia Gignoux
When: Sep 27, 2022 8:30 AM - Sep 27, 2022 4:30 PM
Where: Institute of Politics at St. Anselms College

Manchester, NH,

Registration option: Sep 27, 2022 - Event Sponsor

500.00 1 500.00

 

Item Total 500.00

Shipping 0.00

Handling 0.00

Item Grand Total 500.00

Transaction Grand Total 500.00

Thank you again for your support!

                                                                           
NH Bankers is located at 100 North Main Street, Concord NH 03302-2586.

mailto:orders@nhbankers.com
mailto:julia.gignoux@ledyardbank.com










Caution: This email originated from outside of the Bank. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

From: howelibrary@mg2.lglcrm.net on behalf of "Jennifer Rickards"
To: Julia Gignoux
Subject: [EXTERNAL]Thank You From the Howe & Red Kite
Date: Friday, July 29, 2022 12:14:15 PM

Dear Howe Supporter,

Thank you for your continued support of the Howe Library.  We are grateful for your
contributions and engagement.

We hope you're staying cool this summer, and we're sorry you couldn't join us last month at
Red Kite Candy.  We enjoyed a lovely evening including creative cocktails provided by SILO
Distillery and delicious homemade ice cream from Red Kite.  Gathering in Red Kite's
charming store in downtown Hanover was the ideal way to kick off summer and the Howe's
Summer Reading Program.

In honor of summer and the Howe, Red Kite has created an ice cream flavor and is donating a
portion of its proceeds to the library.  Please stop by Red Kite and enjoy a cone!

We look forward to seeing you at future Howe donor events.  In the meantime, thank you
again for your continued support of the Howe.

Best regards,

Jennifer Rickards, Board Chair

Donate to the Howe

mailto:howelibrary@mg2.lglcrm.net
mailto:jennifer.l.rickards@gmail.com
mailto:julia.gignoux@ledyardbank.com
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2femail.mg2.lglcrm.net%2fc%2feJxdjk1OBSEQhE8DS9I0f8OChcZ4jQkCj0EZMCOT0duLz7gx6aQqlVT1lxzXynIOFg2NLnl500iLQ0AEg5ZrWKRhOhlEqzSCVkkESSTsGVnNNRw7a2nQadfdl1paXksk6pGoJ%5fcjiKgkBzPNjGh12xjvH0Q8EHyed10XG1va%2dpVYP%5fJMYm9%2dJHq417MWz3LJrZ%2df82NN8csf8cW3Nxb6TofzIfSzjZULwQ3dnIzJayEXKwAUWMODj6CWcJNeLknBnfKv9I%5fyvvEL%2dQ0FRlC7&umid=20ee6653-e018-43bc-ab6a-72b573fa2624&auth=67d40d02cd7bf4c7cf5cd8f5e8486d40b51248a8-08c33c691c1ad0cde4edc220d6e140c53f8bb000


Caution: This email originated from outside of the Bank. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

From: Jeff Marks
To: Julia Gignoux; William Kidder; Joe Scearbo
Subject: FW: [EXTERNAL]Thank You From The Nighthawks
Date: Wednesday, August 24, 2022 9:41:37 AM
Attachments: 2022 Attendance.png

image002.png
image003.png

See below.  Nice note from Noah.  We should keep in mind that attendance was up only because the
nighthawks stopped charging for tickets/admission.  At least for this past summer.  In any case, it’s a
nice, inexpensive sponsorship (offset by our lending team) with good visibility directed to a niche
audience.
 
Jeff
 
 

 
Jeffrey Marks
Senior Vice President & Chief Marketing Officer
Ledyard National Bank
38 Main Street, PO Box 799
Hanover, NH  03755
Phone: 603.640.2711
Fax: 603.643.6208
jeff.marks@ledyardbank.com
 

       
 

From: Noah Crane <noah@uppervalleynighthawks.com> 
Sent: Wednesday, August 24, 2022 9:37 AM
To: Noah Crane <noah@uppervalleynighthawks.com>
Subject: [EXTERNAL]Thank You From The Nighthawks
 

Nighthawk Sponsors,
 

mailto:jeff.marks@ledyardbank.com
mailto:julia.gignoux@ledyardbank.com
mailto:william.kidder@ledyardbank.com
mailto:joe.scearbo@ledyardbank.com
mailto:jeff.marks@ledyardbank.com

Switch season
2022 NECBL Season ¢ | Gotopage

ATTENDANCE

New England Collegiate Baseball League

Team Yesterday Total Openings Avg
Newport Gulls - 51,608 22 2,346
Vermont Mountaineers - 34,950 20 1,748
Marthas Vineyard Sharks - 34734 22 1,579
Keene Swamp Bats - 32,892 22 1,495
North Shore Navigators - 22,039 19 1,160
Upper Valley Nighthawks - 13,859 21 660
Bristol Blues - 13,620 22 619
Ocean State Waves - 12,894 22 586
Sanford Mainers - 9,638 21 459
Danbury Westerners - 6,820 21 325
North Adams SteepleCats - 6,260 20 313
Valley Blue Sox - 6721 22 306
Mystic Schooners - 6398 21 305
Winnipesaukee Muskrats - 5164 20 258

Total: 0 257,597 295 873
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Thank you for your support of us during the 2022 season. While we didn't win a championship, we
had an amazing summer. Here are a few highlights that your support allowed to happen:
 
1. Record attendance of 660 fans per game, up nearly 100 per game from last summer.
 
2. Two members of the 2022 team and three alumni were drafted and began their professional
baseball careers.
 
3. Over 300 local kids, our highest total ever, participated in our baseball camps.
 
4. Over 10,000 local fans enjoyed hours of great baseball, wonderful food, and tremendous fun
during the 2022 season.
 
Thanks for making all of this possible! We continue to grow and look for new ways to serve our
community, support local business, and provide educational opportunities to students. We are
already looking forward to the 2023 season. Thanks and Go Nighthawks!
 
--
Sincerely,
Noah S Crane
Founder/President
Upper Valley Nighthawks
Member of the New England Collegiate Baseball League
www.uppervalleynighthawks.com
Mobile: 864.380.2873

https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=http%3a%2f%2fwww.uppervalleynighthawks.com&umid=f3e4922a-3416-46a2-bf33-13d8e99509ce&auth=67d40d02cd7bf4c7cf5cd8f5e8486d40b51248a8-1b8c115825a647cdd894929bbbda4d1058846675








Ledyard National Bank

PO Box 799
Hanover NH 03755

 $100

2022 Spring Auction

Visa Gift Card ~

Visa Gift Card ~

Donation:

Donation:

$50

$50

Value:

Value:

At Ledyard, you get more than just bankers with knowledge, expertise and local decision-
making capabilities. Ledyard offers true partnerships. Every member of our team is part of
the community, providing us with the additional insight to develop personalized solutions
for each client. Use this $50 Visa gift card wherever Visa is accepted.

At Ledyard, you get more than just bankers with knowledge, expertise and local decision-
making capabilities. Ledyard offers true partnerships. Every member of our team is part of
the community, providing us with the additional insight to develop personalized solutions
for each client. Use this $50 Visa gift card wherever Visa is accepted.

Script:

Script:

May 31, 2023

May 31, 2023

Please Use By:

Please Use By:

Total Value:

New Hampshire PBS
Receipt for Auction Donation(s)

46486-01

46486-02

Donation #:

Donation #:

Thanks for your support of New Hampshire PBS.

Julia Gignoux

















Caution: This email originated from outside of the Bank. Do not click links or open attachments unless you recognize the sender and
know the content is safe.

From: Laura Jean Gilloux
To: Julia Gignoux
Subject: [EXTERNAL]Thank you for your generous support!
Date: Tuesday, April 18, 2023 4:47:38 PM

email_header_2021

4/18/2023

Dear Julia Gignoux,

On behalf of the Lebanon Opera House board of directors, staff, and volunteers, a big thanks to Ledyard National Bank for supporting the
Upper Valley's community hub for the performing arts.

Your sponsorship supports our mission to deliver transformative performing arts experiences that help make the Upper Valley a more
dynamic and satisfying place to call home.

Please accept our gratitude for Ledyard National Bank's donation of $500.00 to Lebanon Opera House.

Best,

mailto:lgilloux@lebanonoperahouse.org
mailto:julia.gignoux@ledyard.bank


Joe Clifford
Executive Director

lebanonoperahouse.org

51 North Park Street / PO Box 384
Lebanon, NH 03766
603.448.0400

info@lebanonoperahouse.org

No goods or services have been provided in return for this donation. This email serves as your receipt for income tax reporting purposes.

Lebanon Opera House is recognized as a 501(c)(3) nonprofit organization by the IRS, Tax Identification Number: 02-0448277

Donation Amount: $500.00

Donation Date: 4/18/2023

Fund: Sponsorship

http://lebanonoperahouse.org/
mailto:info@lebanonoperahouse.org
































Caution: This email originated from outside of the Bank. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

From: visions@mg2.lglcrm.net on behalf of "Laura Perez"
To: Julia Gignoux
Subject: [EXTERNAL] Year end giving statement
Date: Wednesday, February 7, 2024 4:49:32 PM

February 7, 2024

Dear Julia,

As a Visions for Creative Housing Solutions supporter, you had an incredible impact on what
we accomplished this past year.  Your generous gifts in 2024, totaling $1,000, helped us
sustain our commitment to provide loving, permanent, and supported housing for adults with
developmental disabilities.  Thank you! 

To date we have raised $4.1 million in support of the Hanover Capital Campaign with just
another $384,000 left to raise. The outpouring of support for our third home fills my heart with
gratitude.

Meanwhile, the heartwarming and lifechanging work of providing permanent, secure homes
for Upper Valley adults with developmental and similar disabilities has continued at our two
existing homes.  Our model has proven to promote self-determination, autonomy, and
independence by providing individually tailored support that helps residents grow and thrive.
Living among a caring circle of friends, with individualized wrap-around support services,
allows each person to lead an engaged and fulfilled life, as a contributing member of our
community.  For a glimpse into the enriching lives our residents enjoy, please take a moment
to look at this slideshow.

Our records reflect the following gifts you’ve made in 2023: 

Date Amount
10/31/23 $1,000

Thank you so much for standing with us this year, your loyalty and support are inspiring.

Sincerely,
Sylvia Kluge Dow

Executive Director

 

PS- If you have questions about your 2023 giving or need assistance, please contact our
Development Manager at lperez@visionsnh.org.

Visions for Creative Housing Solutions is a public Charity incorporated under IRS code
section 501(c)3. All gifts are tax exempt to the full extent of the law. Tax ID # 80-0868234

mailto:visions@mg2.lglcrm.net
mailto:lperez@visionsnh.org
mailto:julia.gignoux@ledyard.bank
https://youtu.be/sCu2d_o6dOQ?feature=shared
https://youtu.be/sCu2d_o6dOQ?feature=shared
mailto:lperez@visionsnh.org




Caution: This email originated from outside of the Bank. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

From: Julia Gignoux
To: Lee Nangeroni
Subject: FW: [EXTERNAL] Thank you from CASA of NH!
Date: Monday, January 22, 2024 3:15:44 PM
Attachments: image001.png

You can pop a pdf of this email into the Thank You folder for 2023, thank you!
 

From: Tarah Bergeron <TBergeron@CASANH.ORG> 
Sent: Monday, January 22, 2024 3:11 PM
To: Julia Gignoux <julia.gignoux@ledyard.bank>
Subject: [EXTERNAL] Thank you from CASA of NH!
 

January 22, 2024
 
Julia Gignoux
Ledyard National Bank
38 S Main St
Hanover, NH 03755-2087
 
Dear Julia,
 
On behalf of CASA of NH, I would like to offer our sincere thanks for giving so generously to
support abused and neglected children in your community.
 
Your gifts have truly made a difference as we continue to advocate for the safety and well-
being of thousands of children. This past year, cases of child abuse and neglect have increased
in number, severity and complexity, and we have been forced to turn down far too many
cases. From January to December, 644 volunteers served 950 families involving 1566 children.
We are truly heartened by the dedication of donors and friends like you who are helping to
ensure that they won’t carry their burdens alone.
 
Please find a summary of your year to date giving below. If you have any questions, please
reach out to Tarah Bergeron at tbergeron@casanh.org.
 
Sincerely,
 
 
 
 
Marty Sink



President and CEO
 
PS- For more information on how your gifts support CASA, check out the FY23 CASA of NH
Annual Report

Donation History for Julia Gignoux Ledyard National Bank
 

Date Amount Appeal Description
4/7/2023 1000 CASA Cares Ad Sponsor

6/16/2023 500 Tribute in honor of Cotton Cleveland
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 

























Caution: This email originated from outside of the Bank. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

From: Julia Gignoux
To: Amy Tardiff; Chris Kebalka; Christos Hatzidakis; Ela Feaster; Jeff Marks; Josephine Moran; Julia Gignoux; Katie

Blake; Kimberly Lebron; Lee Nangeroni; Michael Hakoun; Mike Parisi; Peter Sprudzs
Cc: Sara Blake
Subject: Visions for Creative Housing Solutions - Thank you!!!
Date: Monday, January 29, 2024 9:00:01 AM

Hi everyone,
I thought you’d like to see this nice Thank You note and project update from Visions for Creative
Housing Solutions that we participated in last year by purchasing tax credits. Feels good to be
making a difference!
Julia
 

From: Kim Estes <kimestesmsw@gmail.com> 
Sent: Sunday, January 28, 2024 9:20 PM
To: Julia Gignoux <julia.gignoux@ledyard.bank>
Subject: [EXTERNAL] Thank you!!!
 

Happy New Year! I hope this email finds you well.
 
In July of 2022, through a highly competitive process, the NH Community Development Finance
Authority (CDFA) awarded Visions $400,000 in tax credits to help fund the building of our third site in
Hanover. Since then, we have shared Visions’ story and the need for this type of housing within our
community. We are excited to report that, with your help, all of the tax credits now have been
purchased! We want to thank YOU for believing in our mission and supporting this project.
Woohoo!!!!!!!!
 
We deeply appreciate your support and that of the entire Upper Valley business community. To
demonstrate our gratitude, over the next few weeks we will launch a social media campaign
thanking all of the businesses that have supported Visions through this program. We hope you will
follow us on Facebook (https://www.facebook.com/visionsnh/) and on Instagram (Visionshousing) as
we share our latest updates and highlight the businesses that have supported us.
 
On behalf of the entire Hanover Capital Campaign team and our future residents, I want to thank
you again for support!
 
Kim Estes, Hanover Capital Campaign Co-Chair
 
PS. Here are a few pictures you might enjoy.

mailto:julia.gignoux@ledyard.bank
mailto:Amy.Tardiff@ledyardbank.com
mailto:chris.kebalka@ledyard.bank
mailto:christos.hatzidakis@ledyard.bank
mailto:Ela.Feaster@ledyard.bank
mailto:jeff.marks@ledyard.bank
mailto:josephine.moran@ledyard.bank
mailto:julia.gignoux@ledyard.bank
mailto:katie.blake@ledyard.bank
mailto:katie.blake@ledyard.bank
mailto:kimberly.lebron@ledyardbank.com
mailto:Lee.Nangeroni@ledyard.bank
mailto:michael.hakoun@ledyard.bank
mailto:mike.parisi@ledyard.bank
mailto:peter.sprudzs@ledyard.bank
mailto:sara.blake@ledyard.bank
https://www.facebook.com/visionsnh/


Figure 1 Visions Hanover



   

Figure 2 Future resident, Samantha

 
 













Caution: This email originated from outside of the Bank. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

From: Christina Goodwin
To: Lee Nangeroni
Subject: [EXTERNAL] Thank you!
Date: Friday, March 1, 2024 1:03:36 PM
Attachments: Outlook-crb5c4wc.png

Outlook-nfg3hw4e.png

Hi Lee,

The contribution from Ledyard Bank arrived today to benefit LMI residents. The Hartford
Dismas House will be sending a thank you, but I also wanted to wish you a happy Friday and
extend my personal appreciation for the support. 

Warmly,
Christina

Christina Goodwin (she/her)
Development Director
christina@dismasofvt.org
(802) 793-7443 (mobile)

Book time to meet with me

Give
Volunteer

mailto:christina@dismasofvt.org
mailto:Lee.Nangeroni@ledyard.bank
https://outlook.office.com/bookwithme/user/05594460bcc44ee2a4f42d42187ec9a7@dismasofvt.org?anonymous&ep=bwmEmailSignature
https://outlook.office.com/bookwithme/user/05594460bcc44ee2a4f42d42187ec9a7@dismasofvt.org?anonymous&ep=bwmEmailSignature
https://www.dismasofvt.org/get-involved/donate-to-dismas.html
https://www.dismasofvt.org/get-involved/volunteer.html
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Lee Nangeroni

From: Benjamin Van Vliet <ben@uvmusic.org>
Sent: Wednesday, March 13, 2024 11:08 AM
To: Lee Nangeroni
Cc: Erin Smith
Subject: [EXTERNAL] Thank you for Faculty Showcase Sponsorship

Hi Lee, 
 
Thank you again for Ledyard's sponsorship of the Faculty Showcase. I hope the Ledyard folks who attended 
enjoyed it. We had a very full in-person audience and had it live-streamed by Junction Arts and Media as well 
(here's the link: https://www.youtube.com/watch?v=FISBI1IZ3lw). We have some media samples that 
recognize Ledyard's support that we'll send over. Including Ledyard's sponsorship, we raised $3,800 for our 
tuition assistance program. This event also helps highlight the program to leadership supporters who make 
gifts at other times of the year, so it has a wide ripple effect.  
 
Ben 
 
-- 
Benjamin Van Vliet 
Executive Director 
he/him 
603.448.1642 x3 
uvmusic.org 

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Caution: This email originated from outside of the Bank. Do not click links or open attachments unless you recognize 
the sender and know the content is safe.  
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NOTE: This document is an evaluation of this institution's record of meeting the credit needs of its 

entire community, including low- and moderate-income neighborhoods, consistent with safe 
and sound operation of the institution. This evaluation is not, and should not be construed as, 
an assessment of the financial condition of this institution. The rating assigned to this 
institution does not represent an analysis, conclusion, or opinion of the federal financial 
supervisory agency concerning the safety and soundness of this financial institution. 
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Overall CRA Rating 
 
Institution’s CRA Rating: This institution is rated Satisfactory. 
 

The Lending Test is rated: Satisfactory. 
The Community Development Test is rated: Satisfactory. 

 
The major factors that support this rating include: 
 
• The Lending Test rating is based on Ledyard National Bank’s (‘LNB’ or ‘the bank’) record of 

performance in meeting the credit needs of the assessment areas (AAs) through its lending activities 
during the evaluation period. The evaluation period for the Lending Test is from January 1, 2021, to 
December 31, 2023. 

• Considering the bank’s size, financial condition, and credit needs of the AAs, the bank’s loan-to- 
deposit (LTD) ratio is reasonable. 

• A majority of the bank’s loans are inside its AAs. 
• The bank exhibits a reasonable geographic distribution of loans in the AAs. 
• The bank exhibits a reasonable distribution of loans to individuals of different income levels and 

businesses of different sizes, given the product lines offered by the bank. 
• The bank was not subject to any CRA related complaints during the evaluation period. 
• The Community Development Test rating is based on the bank’s responsiveness to the community 

credit needs of its AAs through CD lending, investment, donations, and services. Based on a full-
scope review, the bank exhibits adequate responsiveness to community development needs in the 
state. 

 
Loan-to-Deposit Ratio 
 
Considering the bank’s size, financial condition, and credit needs of the AAs, the bank’s LTD ratio is 
reasonable. The bank’s quarterly LTD ratio averaged approximately 59.9 percent over the 12-quarter 
evaluation period. During this period, the LTD ratio ranged from a quarterly low of 51.2 percent to a 
quarterly high of 68.1 percent. The quarterly LTD ratio marks a decline from 74.9 percent at the 
previous CRA performance evaluation as the lending demand slowed due to rising interest rates, high 
housing prices, and high cost of living. In addition, during the pandemic, the stimulus deposits were also 
a contributing factor to the decline in the LTD ratio. Peer institutions ranged in asset sizes from $234 
million to $1.4 billion and had an average LTD ratio of 82.4 percent. 
 
Lending in Assessment Area 
 
A substantial majority of the bank’s loans are inside its AAs. 
 
The bank originated and/or purchased 85 percent of its total loans by number inside the bank’s AAs 
during the evaluation period of January 1, 2021, through December 31, 2023. This analysis is performed 
at a bank-wide level rather than the AA level. 
 
  



 

2 

 
Lending Inside and Outside of the Assessment Area 

Loan Category 
Number of Loans 

Total # 

Dollar Amount of Loans $(000s) 

Total 
$(000s) 

Inside Outside Inside Outside 
# % # % $ % $ % 

Home Mortgage 18 90 2 10 20 4,280 87 648 13 4,928 
Small Business 16 80 4 20 20 5,220 86.6 811 13.4 6,031 
Total 34 85 6 15 40 9,500 86.7 1,459 13.3 10,959 
Source: Bank Data. Due to rounding, totals may not equal 100.0%.  
 
Description of Institution 
 
Ledyard National Bank is an interstate national bank headquartered in Norwich, VT and a wholly owned 
subsidiary of Ledyard Financial Group, Inc. The bank offers traditional loan and deposit products 
through its nine full-service branches concentrated in the Upper Valley region of New Hampshire and 
Vermont. In addition to the main branch located in VT, the bank also maintains eight full-service NH 
branch locations across Hanover, Lebanon, West Lebanon, Lyme, New London, and Concord, NH. 
Overall, operating hours at bank locations are reasonable as all branches offer either drive-up or lobby 
hours as early as 8:00am or 9:00am, respectively, and remain open until 5:00pm. Many locations also 
offer Saturday hours from 9:00am to noon. All branches also have automated teller machines available 
for 24-hour banking access. The bank did not close any branch locations during the evaluation period. 
 
As of December 31, 2023, LNB reported total assets, total deposits, and tier 1 capital of $854.1 million, 
$664.1 million, and $83.4 million, respectively. The loan portfolio totaled approximately $418.8 million 
or 49 percent of total assets. 
 
LNB operates as both residential mortgage and commercial lender. As of December 31, 2023, one-to 
four-family residential mortgages and commercial loan products represented approximately 43.1 percent 
and 52.1 percent of gross, respectively. The bank also offers traditional home equity loans, lines of 
credit, and consumer loans as well as an array of deposit products, including but not limited to, checking 
accounts, saving accounts, money market accounts, and certificates of deposit. The bank’s website, 
www.ledyardbank.com, provides a full listing of lending and deposit products. 
 
We reviewed the Federal Deposit Insurance Corporation (FDIC) Deposit Market Share Data as of June 
30, 2023, which shows LNB ranking 10th among 22 deposit-taking institutions with 4.1 percent deposit 
market share, representing $92 million in deposits. This positioning highlights the competitive pressures 
present within the bank’s AA. The top lenders consist of larger institutions that have a national or 
regional presence including TD Bank, Mascoma Bank, Citizens Bank, Bank of America, Merrimack 
County Savings Bank, Bar Harbor Bank & Trust, and Bank of New Hampshire. These lenders are 
ranked as the top seven in deposit market share, holding over 73 percent of deposits while all remaining 
lenders individually maintain less than 4.9 percent of deposit market share. 
 
 
 
 
 
 

http://www.ledyardbank.com/


 

3 

The table below provides a summary of the loan mix as of December 31, 2023. 
 

Loan Portfolio Summary by Loan Product 
December 31, 2023 

Loan Category % of Gross Loans and Leases 
1-4 Family Residential Mortgages – Closed End 43.1 
Non-farm Non-residential Real Estate 28.3 
Commercial & Industrial 12.6 
Construction & Development 5.1 
Home Equity 1.9 
Consumer 2.8 
Multifamily 6.1 
Total 100.0 
Source: Federal Deposit Insurance Corporation Call Report, December 31, 2023. 
 
The bank has no financial or legal impediments in meeting the credit needs of the AAs. The bank was 
rated ‘Satisfactory’ using Intermediate Small Bank (ISB) procedures at the last CRA performance 
evaluation dated October 25, 2021. 
 
 
Scope of the Evaluation 
 
Evaluation Period/Products Evaluated 
 
LNB was evaluated using ISB procedures, which assess the bank’s CRA performance according to 
components of a Lending Test and Community Development Test. The Lending Test evaluates the 
bank’s record of meeting the community credit needs of its AAs through lending activities. The Bank is 
not subject to the reporting requirements of the Home Mortgage Disclosure Act (HMDA). Based on an 
analysis of bank-submitted loan origination data, home mortgage and small business loans accounted for 
the majority of lending activity during the evaluation period from January 1, 2021, to December 31, 
2023, as home mortgage and small business loans accounted for approximately 42.9 percent and 42.5 
percent of all originated loans by number, respectively. The CD Test evaluates the bank’s 
responsiveness to the community credit needs of its AAs through CD lending, investment, donations, 
and services. Examiners verified the accuracy of the bank submitted data and CD activities submitted by 
management as part of this evaluation prior to conducting analysis and drawing conclusions. 
 
Due to updates made to demographic information during the evaluation period stemming from the 2020 
U.S. Census, the bank’s lending activity from January 1, 2021, to December 31, 2021, was assessed 
separate from lending occurring during January 1, 2022, to December 31, 2023. Between the two 
periods, consideration was first assigned to the bank’s lending activity during 2022-2023, as this time 
period contained the majority of the bank’s lending when compared to 2021. For the geographic and 
borrower distribution analyses, loans originated and sampled during the 2021 evaluation year were 
compared to the 2015 American Community Survey (ACS) Census, while loans originated and sampled 
during the 2022-2023 evaluation years were compared to the 2020 U.S. Census. 
 
Selection of Areas for Full-Scope Review 
 
In each state where the bank has an office, one or more AAs within that state were selected for a full- 
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scope review. For purposes of this evaluation, bank delineated non-MSA AAs within the same state are 
combined and evaluated as a single area. These combined AAs may be evaluated as full- or limited-
scope. Refer to the “Scope” section under the State Rating section for details regarding how full-scope 
AAs were selected. Refer to the appendix A, Scope of Examination, for a list of full- and limited-scope 
AAs. 
 
Ratings 
 
The bank’s overall rating is a blend of the state ratings. 
 
LNB’s primary lending products during the evaluation period were identified to be home mortgage and 
small business loans based on origination activity.  
 
The state ratings are based on performance in all bank AAs. Refer to the “Scope” section under each State 
Rating section for details regarding how the area was weighted in arriving at the respective ratings. 
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Discriminatory or Other Illegal Credit Practices Review 
 
Pursuant to 12 CFR 25.28(c) in determining a national bank’s or federal savings association’s 
(collectively, bank) CRA rating, the OCC considers evidence of discriminatory or other illegal credit 
practices in any geography by the bank, or in any AA by an affiliate whose loans have been considered 
as part of the bank’s lending performance. As part of this evaluation process, the OCC consults with 
other federal agencies with responsibility for compliance with the relevant laws and regulations, 
including the U.S. Department of Justice, the U.S. Department of Housing and Urban Development, and 
the Consumer Financial Protection Bureau, as applicable. 
 
The OCC has not identified that this institution has engaged in discriminatory or other illegal credit 
practices that require consideration in this evaluation. 
 
The OCC will consider any information that this institution engaged in discriminatory or other illegal 
credit practices, identified by, or provided to the OCC before the end of the institution’s next 
performance evaluation in that subsequent evaluation, even if the information concerns activities that 
occurred during the evaluation period addressed in this performance evaluation. 
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State Rating 
 
State of New Hampshire 
 
CRA rating for the State of New Hampshire: Satisfactory 

The Lending Test is rated:   Satisfactory 
The Community Development Test is rated: Outstanding 

 
The major factors that support this rating include: 
 
• The bank exhibits a reasonable geographic distribution of loans in the state. 
• The bank exhibits a reasonable distribution of loans to individuals of different income levels and 

businesses of different sizes, given the product lines offered by the bank. 
• The bank was not subject to any CRA related complaints during the evaluation period. 
• Based on a full-scope review, the bank exhibits excellent responsiveness to community development 

needs in the state through community development loans, qualified investments and donations, and 
community development services, as appropriate, considering the bank’s capacity and the need and 
availability of such opportunities for community development in the bank’s AAs. 

 
Description of Institution’s Operations in New Hampshire 
 
The state of New Hampshire represents LNB’s primary area of operations. LNB’s full-scope NH- AA is 
comprised of a single rating area that includes Grafton, Merrimack, and Sullivan counties. For 2021 
evaluation year, the rating area contained 65 census tracts, including 10 moderate-, 35 middle-, and 20 
upper-income census tracts. There were no low-income geographies as of the 2015 ACS Census. For 
2022-2023 evaluation years, the rating area contained 78 census tracts, including 13 moderate-, 44 
middle-, and 21 upper-income census tracts. There were no low-income geographies as of the 2020 U.S. 
Census update. The bank operates eight full-service branches within the AA as of the end of the 
evaluation period. 
 
As part of performance context for both segmented periods, when evaluating the bank’s lending, we 
considered the disparity between the median income of families compared to the median cost of housing 
and its overall impact to homeownership. Within the bank’s AA for 2021, 6.1 percent of families were 
below poverty level, and 38.2 percent of households were low- to moderate-income. In 2021, the 
median housing value was $219,077 compared to the median family income of $71,699 in the NH AA. 
In 2023, the median housing value was $238,089 compared to the median family income of $85,473 in 
the NH AA. The table below also indicates that 5.1 percent of families were below poverty level, and 
37.7 percent of households were low- to moderate-income in 2023. We noted 44.0 percent of households 
were classified as upper-income during the evaluation period. The increase in home prices limits the 
availability of affordable housing to low- to moderate-income individuals as the housing market 
appreciated, emphasizing the area’s community needs for affordable housing during the evaluation 
period. The median housing values for 2023 remains high based on the 2020 U.S Census and 2023 Dun 
& Bradstreet (D&B) data for the NH AA 
 
According to Moody’s Analytics report dated September 2023, the state of NH’s economies is in the 
recovery state of the business cycle with negative forward-looking forecasts. The state’s unemployment 
rate is below two percent; however, this is primarily due to a shrinking labor force rather than a 
reflection of a strong labor market. House price appreciation has been more robust than the national 
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average. Current projections anticipate slow, consistent sources of growth within manufacturing and 
financial services, and the state’s growing retiree cohort may support the medical services industry. 
Within the state, top employers include Dartmouth Hitchcock Medical Center, BAE Systems Electronic 
Solutions, Hannaford Bros. Co. Fidelity Investments, and Liberty Mutual Insurance with total 
employees per employer greater than 5,000. Other top employers in NH include University System of 
New Hampshire, Elliot Hospital, Catholic Medical Center, J.Jill Distribution Center, Concord Hospital, 
and University of New Hampshire, with total employees per employer greater than 2,750 but less than 
5,000. 
 
New Hampshire Non-MSA AA 2021 
 

Table A – Demographic Information of the Assessment Area 
Assessment Area: NH nonMSA AA 2021 

Demographic Characteristics # Low 
% of # 

Moderate 
% of # 

Middle 
% of # 

Upper 
% of # 

NA* 
% of # 

Geographies (Census Tracts) 65 0.0 15.4 53.8 30.8 0.0 
Population by Geography 279,738 0.0 14.7 53.4 31.9 0.0 
Housing Units by Geography 137,585 0.0 15.2 57.6 27.1 0.0 
Owner-Occupied Units by Geography 77,722 0.0 13.4 53.7 32.9 0.0 
Occupied Rental Units by Geography 31,438 0.0 21.0 56.3 22.7 0.0 
Vacant Units by Geography 28,425 0.0 14.0 69.8 16.2 0.0 
Businesses by Geography 30,249 0.0 16.8 49.4 33.8 0.0 
Farms by Geography 1,288 0.0 12.7 55.4 32.0 0.0 
Family Distribution by Income Level 71,010 18.2 16.8 21.7 43.3 0.0 
Household Distribution by Income Level 109,160 21.9 16.3 17.7 44.1 0.0 
Median Family Income Non-MSAs – NH $71,699 

 
Median Housing Value $219,077 

 Median Gross Rent $925 

Families Below Poverty Level 6.1% 
Source: 2015 ACS and 2021 D&B Data. Due to rounding, totals may not equal 100.0%. (*) The NA category consists of geographies that have not been 
assigned an income classification. 
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New Hampshire Non-MSA AA 2022-2023 
 

Table A – Demographic Information of the Assessment Area 
Assessment Area: NH nonMSA AA 2022-2023 

Demographic Characteristics # Low 
% of # 

Moderate 
% of # 

Middle 
% of # 

Upper 
% of # 

NA* 
% of # 

Geographies (Census Tracts) 78 0.0 16.7 56.4 26.9 0.0 
Population by Geography 287,989 0.0 15.1 55.7 29.2 0.0 
Housing Units by Geography 141,149 0.0 18.3 57.3 24.4 0.0 
Owner-Occupied Units by Geography 80,074 0.0 12.9 58.2 28.9 0.0 
Occupied Rental Units by Geography 31,557 0.0 26.5 55.5 18.0 0.0 
Vacant Units by Geography 29,518 0.0 24.3 56.7 19.0 0.0 
Businesses by Geography 36,136 0.0 16.6 54.4 29.0 0.0 
Farms by Geography 1,525 0.0 9.7 60.8 29.5 0.0 
Family Distribution by Income Level 72,382 18.1 17.4 23.6 40.9 0.0 
Household Distribution by Income Level 111,631 23.0 14.7 18.2 44.0 0.0 
Median Family Income MSA - 40484 Rockingham 
County-Strafford County, NH 

$85,473 Median Housing Value $238,089 

 Median Gross Rent $1,081 

Families Below Poverty Level 5.1% 
Source: 2020 U.S. Census and 2023 D&B Data. Due to rounding, totals may not equal 100.0%. (*) The NA category consists of geographies that have not 
been assigned an income classification. 

 
As a part of this evaluation, we contacted two local community contacts to obtain a better understanding 
of the demographics of the area and to identify primary credit needs within the AA. The first 
organization we contacted is a non-profit organization whose mission is to help provide public housing 
and services to low- and moderate-income individuals and families. The housing units are developed 
using low-income housing tax credits. Residents of the housing units pay 30 percent of their adjusted 
annual income towards rent. The second organization is a non-profit organization which provides 
affordable housing in the upper Valley of NH to individuals and families with low- to moderate-
incomes. The organization manages 665 apartments for individuals with low- to moderate-incomes. The 
contact indicated that the demand for affordable housing high. Financial institutions participate in small 
loans for operations, sponsor applications to the Federal Home Loan Bank, and participate in a housing 
fund. 
 
Scope of Evaluation in New Hampshire 
 
We completed a full-scope review of the bank’s delineated AA. Refer to appendix A, for additional 
information on the AA for review under the requirements of the CRA. LNB’s AA consist of wholly 
contiguous political subdivisions, contain all branch locations, and does not arbitrarily exclude any low- 
or moderate-income census tracts. 
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN  
NEW HAMPSHIRE 
 
LENDING TEST 
 
The bank’s performance under the Lending Test in New Hampshire is rated Satisfactory. 
 
Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank’s lending performance in the state of New Hampshire is 
reasonable. 
 
For context, the bank’s NH AA did not have any low-income census tracts during the evaluation period so 
we didn’t perform any analysis of distribution amount low-income tracts as that would not be meaningful. 
Our sample also did not include any home mortgages originated or purchased in moderate-income census 
tract. There were no small business loans made in low-income census tracts during the evaluation periods.  
 
Distribution of Loans by Income Level of the Geography 
 
The bank exhibits a reasonable geographic distribution of loans in the state.  
 
Home Mortgage Loans 

 

Refer to Table O in the state of New Hampshire section of appendix D for the facts and data used to 
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases. 
 
The overall geographic distribution of home mortgage loans is poor.  
 
2021 
 
The geographic distribution of home mortgage loans is poor.  
 
There were no low-income census tracts located within this AA during the 2021 evaluation period, and 
our sample did not include any home mortgage loans originated in moderate-income census tracts. 
 
2022-2023 
 
The geographic distribution of home mortgage loans is considered poor.  
 
There were no low-income census tracts located within this AA during the 2022-2023 evaluation period. 
Our sample did not include any home mortgage loans originated in moderate-income census tracts. 
 

Small Loans to Businesses 

 

Refer to Table Q in the state of New Hampshire section of appendix D for the facts and data used to 
evaluate the geographic distribution of the bank’s originations and purchases of small loans to 
businesses. 
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The overall geographic distribution of small loans to businesses is considered reasonable. 
 
2021 
 
The geographic distribution of small loans to businesses is reasonable. 
 
The AA does not have any low-income census tracts. The percentage of small business loans in moderate-
income census tracts was somewhat lower than both the percentage of businesses and aggregate lending 
data in the AA. 
 
2022-2023 
 
The geographic distribution of small loans to businesses is considered reasonable. 
 
As stated above, the AA does not have any low-income census tracts. The percentage of small business 
loans in moderate-income geographies was somewhat lower than both the percentage of businesses and 
aggregate lending in the AA. 
 
Lending Gap Analysis 

 

We reviewed demographic summary and mapping reports to identify any gaps in the geographic 
distribution of the bank’s home mortgage loans and small loans to businesses in the AA during the 
evaluation period. The analysis did not identify any unexplained or conspicuous gaps, given 
performance context. 
 
Distribution of Loans by Income Level of the Borrower 
 
The bank exhibits a reasonable distribution of loans to individuals of different income levels and 
businesses of different sizes, given the product lines offered by the bank. 
 
Home Mortgage Loans 

 

Refer to Table P in the state of New Hampshire section of appendix D for the facts and data used to 
evaluate the borrower distribution of the bank’s home mortgage loan originations and purchases. 
 
The overall borrower distribution of home mortgage loans is reasonable. 
 
2021 
 
The borrower distribution of home mortgage loans is poor. 
 
The AA does not have any low-income census tracts. The percentage of home mortgage loans to 
moderate-income borrowers was lower than both the percentage of moderate-income families and 
aggregate lending in the AA. Demographics shows that 6.1 percent of families are below poverty level 
in the AA. The median family income was $71,699, low-income borrowers earn less than $35,850 a year 
and moderate-income borrowers earn no more than $57,359 per year. Additionally, the bank operates 
within a competitive market in the NH AA for home mortgage lending for low-and moderate-income 
borrowers. In addition, the demand for lending declined during the height of the COVID pandemic. 
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2022-2023 
 
The borrower distribution of home mortgage loans is reasonable. 
 
The percentage of home mortgage loans to low-income borrowers was lower than the percentage of low- 
income families but somewhat lower than the aggregate lending in the AA. The percentage of home 
mortgage loans to moderate-income borrowers exceeded both the percentage of moderate-income 
families and the aggregate lending in the AA. 
 
Small Loans to Businesses 

 

Refer to Table R in the state of New Hampshire section of appendix D for the facts and data used to 
evaluate the borrower distribution of the bank’s originations and purchases of small loans to businesses. 
 
The overall borrower distribution of small loans to businesses is considered reasonable.  
 
2021 
 
The borrower distribution of small loans to businesses is reasonable. 
 
The percentage of small loans to businesses with gross annual revenues of $1 million or less was lower 
than the percentage of those businesses and somewhat lower than the aggregate lending in the AA. 
 
2022-2023 
 
The borrower distribution of small loans to businesses is reasonable. 
 
The percentage of small loans to businesses with gross annual revenues of $1 million or less was 
somewhat lower than the percentage of those businesses and exceeded the aggregate lending in the AA. 
 
Responses to Complaints 
 
The bank was not subject to any CRA or Fair Lending related complaints during the evaluation period. 
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COMMUNITY DEVELOPMENT TEST 
 
The bank’s performance under the Community Development Test in the state of New Hampshire is rated 
Outstanding. 
 
Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank exhibits excellent responsiveness to community development 
needs in the state of New Hampshire through community development loans, qualified investments and 
donations, and community development services, as appropriate, considering the bank’s capacity and the 
need and availability of such opportunities for community development in the bank’s AAs. 
 
Number and Amount of Community Development Loans 
 
The Community Development Loans Table, shown below, sets forth the information and data used to 
evaluate the bank’s level of CD lending. The table includes all CD loans, including multifamily loans that 
also qualify as CD loans. 
 

Community Development Loans 

Assessment Area 
Total 

# % of Total # $(000’s) % of Total $ 
FS NH AA 4 80 $1,925 86 
Outside of AA 1 15 $320 14 
Total 5 100 $2,245 100 

 
LNB provides an adequate level of CD lending within the AA during the evaluation period. During the 
evaluation period, LNB made four qualified CD loans benefitting the full-scope NH AA totaling 
approximately $1.9 million, or approximately 2.3 percent of tier 1 capital as of December 31, 2023. We 
also considered the level of CD lending outside of the NH AA which included one CD loan totaling 
$320 thousand, or approximately 0.4 percent of tier1 capital. CD loans submitted and qualified largely 
provided capital and technical assistance to underserved low- and moderate-income populations. 
 
The highlights of the bank’s CD loans are as follows: 
 
• A $1.6 million loan to a small business that engages in industrial distribution and provides economic 

development opportunities for low-and moderate-income populations.  
• A $100,000 annually renewed loan to an organization that provides affordable housing, community 

service, and economic development initiatives to low-and moderate-income individuals.  
 
Consideration was given to the bank’s participation in the Small Business Administration’s (SBA) 
Paycheck Protection Program (PPP) in response to the COVID-19 pandemic. The bank originated 116 
PPP loans totaling $10 million. 
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Number and Amount of Qualified Investments 
 

Qualified Investments 

 
Assessment 
Area 

Prior Period* Current Period Total Unfunded 
Commitments** 

# $(000’s) # $(000’s) # 
% of 
Total 

# 
$(000’s) 

% of 
Total 

$ 
# $(000’s) 

Investments 6 $2,373 7 $6,055 13 98.7 $8,428 98.7 0 0 
Donations NA 0 88 $110.5 88 1.3 $110.5 1.3 0 0 
Total 6 $2,373 54 $6,165.5 60 100 $8,538.5 100 0 0 

* Prior Period Investments' means investments made in a previous evaluation period that are outstanding as of the examination date. 
 
LNB’s investments and donations demonstrate excellent responsiveness to credit and community 
development needs of the NH AA. Qualified investments and donation activity totaled $8.5 million or 
10 percent of tier 1 capital as of December 31, 2023. The bank’s prior period investments consist of a 
Low-Income Housing Tax Credit fund that targets low-to moderate-income borrowers within the AA for 
community investment. During the evaluation period, the bank’s qualified investment activity totaled $8.4 
million, or approximately 10 percent of tier 1 capital. The investment activities provided financial support 
to grow small businesses and affordable housing. The bank made 88 qualified donations amongst a variety 
of community organization operating within the full-scope AA, totaling $110,500. 
 
The highlights of the bank’s CD investments/donations are as follows: 
 
• A $6.0 million investment to rehabilitate apartment complexes, which qualify for housing tax credit 

support for low-and moderate-income affordable housing.  
• A $2,000 community donation to a local health organization that offers affordable health care 

services to low-to moderate-income individuals. 
• A $1,000 community donation to a local non-profit independent living center that offers education, 

support, and transition services for individuals with disabilities and underserved youth. 
 
Extent to Which the Bank Provides Community Development Services 
 
The bank provides an excellent level of community development services in the full-scope NH AA. 
During the evaluation period, five members provided approximately 193 service hours of experience to 
a variety of CD organizations, services provided economic activities benefiting small businesses and 
individuals in low- to moderate-income geographies. Other community services include providing 
financial literacy programs and food donations to low- and moderate-income populations. 
 
The highlights of the bank’s CD services are as follows: 
 
• A bank employee serves on the board of a community organization that operates in the Upper Valley 

NH region providing affordable housing for low- to moderate-income families. 
• A bank employee served at an organization whose mission was to strengthen communities and the 

economy by supporting small businesses start-ups and sustainability. 
• A bank employee serves on the Board of a non-profit organization that provides specialized 

behavioral health services, of which 95 percent of patients are low- and moderate-income individuals. 
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State Rating 
 
State of Vermont 
 
CRA rating for the State of Vermont:               Satisfactory   

The Lending Test is rated:    Satisfactory  
The Community Development Test is rated:  Satisfactory 

 
The major factors that support this rating include: 
 
• The bank exhibits an reasonable geographic distribution of loans in the state. 
• The bank exhibits a reasonable distribution of loans to individuals of different income levels and 

businesses of different sizes, given the product lines offered by the bank. 
• The bank was not subject to any CRA related complaints during the evaluation period. 
• Based on a full-scope review, the bank exhibits adequate responsiveness to community development 

needs in the state through community development loans, qualified investments and donations, and 
community development services, as appropriate, considering the bank’s capacity and the need and 
availability of such opportunities for community development in the bank’s AAs. 

 
Description of Institution’s Operations in Vermont 
 
The state of Vermont represents LNB’s secondary area of operations. LNB’s full-scope VT- AA is 
comprised of a single rating area that includes Orange and Windsor counties and borders the bank’s NH-
AA. For the 2021 evaluation year, the rating area contained 28 census tracts, including one moderate-, 
22 middle-, and five upper-income census tracts. This rating area does not contain any low-income 
geographies as of the 2015 ACS Census. For 2022-2023 evaluation periods, the rating area contained 29 
census tracts, including four moderate-, 20 middle, and five upper-income census tracts. We noted that 
this rating area does not contain any low-income geographies as of the 2020 US Census and 2023 D&B 
Data. The bank operates one full-service branch within the AA as of the end of the evaluation period. 
 
As part of performance context for both segmented periods when evaluating the bank’s lending, we 
considered the disparity between the median income of families compared to the median cost of housing 
and its overall impact to homeownership. Within the bank’s AA for 2021, 7.3 percent of families were 
below poverty level, and 38.5 percent of households were low- to moderate-income. In 2021, the 
median housing value was $220,247 compared to the median family income of $64,849 in the VT AA. 
In 2023, the median housing value was $226,477 compared to the median family income of $77,189 in 
the VT AA. The table also indicates that 5.1 percent of families were below the poverty level, and 37.7 
percent of households were low- to moderate-income in 2023. We noted 42.6 percent of households 
were classified as upper income during the evaluation period. The increase in home prices limits the 
availability of affordable housing to low- and moderate-income individuals as the housing market 
appreciated, emphasizing the area’s community needs for affordable housing during the evaluation 
period. The median housing values for 2023 remains high based on the 2020 U.S Census and 2023 Dun 
& Bradstreet (D&B) data for the VT AA. 
 
According to September 2023 Moody’s Analytics Inc data, Vermont’s economy remains in solid shape 
despite weak job growth. Vermont job growth during the past 12 months declined and is the third 
slowest nationally. Public sector hiring has picked up but has been offset by job losses among goods 
producers and manufacturers. Vermont residents are also being affected by rising cost of living, but 
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residents are expected to cope despite housing affordability rates eroding to a 40-year low. Vermont 
remains among the most affordable states in New England. Delinquencies on auto loans and credit cards 
are gradually trending up but remains below pre-pandemic levels. Tourism, a large part of the VT 
economy, underperformed due to flooding across the state over the summer but a rapid recovery is 
expected over the next 12 months. Within the state, the top employers included The University of 
Vermont Medical Center and the University of Vermont with more than 5,500 and 3,700 employees, 
respectively. Other top employers include Vermont Wood Manufacturers Association, GlobalFoundries, 
Rutland Regional Medical Center, and Shaw’s Supermarkets Inc with total employees per employer 
greater than 1,600 but less than 3,700. 
 
Vermont Non-MSA AA 2021 
 

Table A – Demographic Information of the Assessment Area 
Assessment Area: VT nonMSA AA 2021 

Demographic Characteristics # Low 
 % of # 

Moderate 
 % of # 

Middle 
 % of # 

Upper 
% of # 

NA*  
% of # 

Geographies (Census Tracts) 28 0.0 3.6 78.6 17.9 0.0 
Population by Geography 85,079 0.0 0.4 82.1 17.6 0.0 
Housing Units by Geography 49,021 0.0 0.4 81.5 18.2 0.0 
Owner-Occupied Units by Geography 26,840 0.0 0.3 81.4 18.3 0.0 
Occupied Rental Units by Geography 9,815 0.0 0.7 82.2 17.0 0.0 
Vacant Units by Geography 12,366 0.0 0.3 80.9 18.8 0.0 
Businesses by Geography 9,249 0.0 0.6 77.7 21.6 0.0 
Farms by Geography 687 0.0 0.1 84.3 15.6 0.0 
Family Distribution by Income Level 23,171 18.0 16.9 22.6 42.5 0.0 
Household Distribution by Income Level 36,655 22.7 15.8 18.2 43.3 0.0 
Median Family Income Non-MSAs - VT  $64,849 Median Housing Value $220,247 

   Median Gross Rent $883 

   Families Below Poverty Level 7.3% 
Source: 2015 ACS  and 2021 D&B Data. Due to rounding, totals may not equal 100.0%. (*) The NA category consists of geographies that have not been 
assigned an income classification. 
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Vermont Non-MSA AA 2022-2023 
 

Table A – Demographic Information of the Assessment Area 
Assessment Area: VT nonMSA AA 2022-2023 

Demographic Characteristics # Low 
 % of # 

Moderate 
 % of # 

Middle 
 % of # 

Upper 
% of # 

NA*  
% of # 

Geographies (Census Tracts) 29 0.0 13.8 69.0 17.2 0.0 
Population by Geography 87,030 0.0 13.7 69.9 16.5 0.0 
Housing Units by Geography 50,532 0.0 17.1 67.5 15.4 0.0 
Owner-Occupied Units by Geography 28,848 0.0 13.8 69.5 16.7 0.0 
Occupied Rental Units by Geography 8,451 0.0 14.8 73.0 12.2 0.0 
Vacant Units by Geography 13,233 0.0 25.6 59.6 14.8 0.0 
Businesses by Geography 12,296 0.0 13.9 65.7 20.4 0.0 
Farms by Geography 913 0.0 11.7 72.8 15.4 0.0 
Family Distribution by Income Level 22,656 17.7 19.3 22.4 40.6 0.0 
Household Distribution by Income Level 37,299 22.6 15.1 19.7 42.6 0.0 
Median Family Income Non-MSAs - VT  $77,189 Median Housing Value $226,477 

   Median Gross Rent $953 

   Families Below Poverty Level 5.1% 
Source: 2020 U.S. Census  and 2023 D&B Data. Due to rounding, totals may not equal 100.0%. (*) The NA category consists of geographies that have not 
been assigned an income classification 
 
As part of the CRA evaluation, examiners leveraged data obtained from a recent community contact 
conducted during the same riod within the state of VT to gain a better understanding of the local 
economic conditions and CD needs. This community organization's mission is to provide affordable 
housing and support services for at home elder adults. The organization is funded by the federal and 
state government programs. The second organization is a non-profit economic developer that 
collaborates with local regional development corporations. Both organizations have a focus on low- and 
moderate-income individuals. The contact discussed that due to increased housing cost, the biggest need 
is affordable housing. Due to the statewide flooding, affordable housing has worsened. The contact also 
noted that most affordable housing is developed using low-income housing tax credits and are not 
financed through banks. The local banks are more flexible in their ability to support projects that benefit 
the community due to their flexibility of lending. 
 
Scope of Evaluation in Vermont 
 
We completed a full-scope review of the bank’s delineated AA. Refer to appendix A, for additional 
information on the AA for review under the requirements of the CRA. LNB’s AA consist of wholly 
contiguous political subdivisions, contain all branch locations, and does not arbitrarily exclude any low- 
or moderate-income census tracts. 
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN  
VERMONT 
 
LENDING TEST 
 
The bank’s performance under the Lending Test in Vermont is rated Satisfactory. 
 
Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank’s lending performance in the state of Vermont is reasonable. 
 
Distribution of Loans by Income Level of the Geography 
 
The bank exhibits a reasonable geographic distribution of loans in the state. 
 
Home Mortgage Loans 

 

Refer to Table O in the state of New Hampshire section of appendix D for the facts and data used to 
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases. 
 
The geographic distribution of home mortgage loans is poor. After taking performance context into 
consideration. There are no low-income census tracts located within this AA during the evaluation 
period. We did not perform any analysis of distribution amount to low-income tracts as that would not 
be meaningful. 
 
The overall geographic distribution of home mortgage loans is very poor.  
 
2021 
 
The geographic distribution of home mortgage loans is very poor. 
 
There were no low-income census tracts located within the AA during the 2021 evaluation period. The 
percentage of home mortgage loans in moderate-income census tract is significantly lower than both 
percentage of owner-occupied units and aggregate lending in the AA. Our sample did not include any 
home mortgage loans originated in moderate-income census tracts. 
 
2022-2023 
 
The geographic distribution of home mortgage loans is considered very poor. 
 
There were no low-income census tracts located in this AA during the evaluation period. The percentage 
of home mortgage loans in moderate-income census tract is significantly lower than both percentage of 
owner-occupied units and aggregate lending in the AA. Our sample did not include any home mortgage 
loans originated in moderate-income census tracts. 
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Small Loans to Businesses 

 

Refer to Table Q in the state of Vermont section of appendix D for the facts and data used to evaluate the 
geographic distribution of the bank’s originations and purchases of small business loans.  
 
The overall geographic distribution of small business loans is considered excellent. 
 
2021 
 
The geographic distribution of small business loans is excellent. 
 
The VT AA does not have any low-income census tracts. The percentage of small business loans in 
moderate-income census tracts exceeded both the percentage of businesses and aggregate lending data in 
the AA. 
 
2022-2023 
 
The geographic distribution of small business loans is considered excellent. 
 
As stated above, the AA does not have any low-income census tracts. The percentage of small business 
loans in moderate-income geographies both exceeded the percentage of those businesses and the 
aggregate lending in the AA. 
 
Lending Gap Analysis 

 

We reviewed demographic summary and mapping reports to identify any gaps in the geographic 
distribution of the bank’s home mortgage loans and small business loans in the AA during the evaluation 
period. The analysis did not identify any unexplained or conspicuous gaps, given performance context. 
 
Distribution of Loans by Income Level of the Borrower 
 
The bank exhibits a reasonable distribution of loans to individuals of different income levels and 
businesses of different sizes, given the product lines offered by the bank. 
 
Home Mortgage Loans 

 

Refer to Table P in the state of Vermont section of appendix D for the facts and data used to evaluate the 
borrower distribution of the bank’s home mortgage loan originations and purchases. 
 
The overall borrower distribution of home mortgage loans is reasonable. 
 
 2021 
 
The borrower distribution of home mortgage loans is reasonable. 
 
The percentage of home mortgage loans to low-income borrowers was somewhat lower than the 
percentage of low-income families but comparable to the aggregate lending in the AA. The percentage of 
home mortgage loans to moderate-income borrowers was somewhat lower than both the percentage of 
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moderate-income families and aggregate lending in the AA. 
 
2022-23 
 
The borrower distribution of home mortgage loans is reasonable. 
 
The percentage of home mortgage loans to low-income borrowers was lower than the percentage of low- 
income families and somewhat lower than the aggregate lending in the AA. The percentage of home 
mortgage loans to moderate-income borrowers was lower than both the percentage of moderate-income 
families and aggregate lending in the AA.  
 
Small Loans to Businesses 

 

Refer to Table R in the state of Vermont section of appendix D for the facts and data used to evaluate the 
borrower distribution of the bank’s originations and purchases of small loans to businesses. 
 
The overall borrower distribution of small business loans is considered reasonable.  
 
2021 
 
The borrower distribution of small business loans is reasonable. 
 
The percentage of small loans to businesses with gross annual revenues of $1 million or less was lower 
than the percentage of those businesses and somewhat lower than the aggregate lending in the AA.  
 
2022-2023 
 
The borrower distribution of small business loans is reasonable. 
 
The percentage of small business loans with gross annual revenues of $1 million or less was lower 
than the percentage of those businesses and somewhat lower than the aggregate lending in the AA. 
 
Responses to Complaints 
 
The bank was not subject to any CRA or Fair Lending related complaints during the evaluation period. 
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COMMUNITY DEVELOPMENT TEST 
 
The bank’s performance under the Community Development Test in the state of Vermont is rated 
Satisfactory. 
 
Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank exhibits adequate responsiveness to community development 
needs in the state of Vermont through community development loans, qualified investments and 
donations, and community development services, as appropriate, considering the bank’s capacity and the 
need and availability of such opportunities for community development in the bank’s AAs. 
 
Number and Amount of Community Development Loans 
 
The Community Development Loans Table, shown below, sets forth the information and data used to 
evaluate the bank’s level of CD lending. The table includes all CD loans, including multifamily loans that 
also qualify as CD loans. 
 

Community Development Loans 

Assessment Area 
Total 

# % of Total # $(000’s) % of Total $ 
FS VT AA 3             100 $300 100 
Total 3 100 $300 100 

 
LNB provides a reasonable level of CD lending within the AA during the evaluation period. During the 
evaluation period, LNB made three qualified CD loans benefitting the full-scope VT AA totaling 
approximately $300,000, or approximately 0.4 percent of tier 1 capital as of December 31, 2023. CD 
loans submitted and qualified largely provided financing to help grow small businesses by providing 
funds to hire more employees and to provide affordable housing targeted towards low- and moderate-
income populations. 
 
The highlights of the bank’s CD loans are as follows: 
 
• A $100,000 annually renewed loan to an organization that provides affordable housing, community 

services, and economic development initiatives to low and moderate-income individuals within VT.  
 
Consideration was given to the bank’s participation in the SBA PPP in response to the COVID-19 
pandemic. The bank originated 67 PPP loans totaling $5.3 million. 
 
  



 

21 

 
Number and Amount of Qualified Investments 
 

Qualified Investments 

 
Assessment 
Area 

Prior Period* Current Period Total Unfunded 
Commitments** 

# $(000’s) # $(000’s) # 
% of 
Total 

# 
$(000’s) 

% of 
Total 

$ 
# $(000’s) 

Combined 
Investments 1 $1,026 3 $6,010 4 29 $7,036 99.7 0 0 

Donations NA NA 10 $20 10 70 $20 0.3 0 0 
Total 1 $1,026 13 $6,030 14 100 $7,056 100 0 0 

* Prior Period Investments' means investments made in a previous evaluation period that are outstanding as of the examination date. 
 
LNB’s investments and donations demonstrate adequate responsiveness to credit and community 
development needs of the VT AA. Combined qualified investment and donation activity during the 
evaluation period totaled $7.1 million or approximately 8.5 percent of tier 1 capital as of December 31, 
2023. The bank invested in CRA-qualified low-income housing tax credit funds that target low- to 
moderate-income borrowers within the VT AA. Within the full-scope VT AA, the bank invested $1.8 
million or approximately 2.1 percent of tier 1 capital. During the evaluation period, the bank made a 
total of 10 donations totaling $20,000. These donations benefited community service and affordable 
housing organizations in the AA that provide direct assistance to low- and moderate-income 
populations. 
 
The highlights of the bank’s CD investments/donations are as follows: 
 
• A $1.8 million investment in a Low-Income Housing tax Credit fund. The fund acquires newly 

constructed, existing, or rehabilitated low-income housing in New England, including Vermont.  
• A $10,000 donation to an organization that is a supportive community for former prisoners 

transitioning from incarceration that provides transitional housing for formerly incarcerated 
individuals. 

• A $4,000 donation to an organization that assist those who are experiencing poverty by providing 
food, temporary shelter, supportive housing, and children after school and summer programs.  
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Extent to Which the Bank Provides Community Development Services 
 
The bank demonstrates an adequate responsiveness to the service in the full-scope VT AA.  
During the evaluation period, six bank employees served as board members, council members, and 
capital advisors to four community development organizations providing approximately 160 hours of 
service. The services met the regulatory definition of CD and included the provision of financial literacy 
training and technical assistance, often in leadership positions. Organizations participated in both 
community services and economic development for low- to moderate-income populations within the AA.  
 
The highlights of the bank’s CD services are as follows: 
 
• Three bank employees serve on the board or Governance Committee for a community service 

organization that supports the Upper Valley (Lebanon NH, Canaan NH, and White River VT) with 
community dinners, housing grants, food pantries, and summer school assistance. 

• One employee serves on Advisory Council for Vital, an organization that engages the Upper Valley 
(Lebanon NH, Canaan NH, and White River VT) in equitable solutions for challenges facing the 
communities low- to moderate-income population.  
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Appendix A: Scope of Examination 
 
 
 
The following table identifies the time period covered in this evaluation, affiliate activities that were 
reviewed, and loan products considered. The table also reflects the non-MSAs that received 
comprehensive examination reviews, designated by the term “full-scope”. 
 

Time Period Reviewed: (01/01/2021 to 12/31/2023) 

Bank Products Reviewed: 
Home mortgage and small business loans 
Community development loans, qualified investments, community development 
services 

Affiliate(s) Affiliate Relationship Products Reviewed 

None reviewed.   

List of Assessment Areas and Type of Examination 
Rating and Assessment Areas Type of Exam Other Information 

State of New Hampshire 

NH nonMSA AA Full-scope 
• NH nonMSA 
• Full Grafton, Merrimack, and Sullivan 
Counties 

State of New Vermont 

VT nonMSA AA Full-scope • VT nonMSA 
• Full Orange and Windsor Counties 
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Appendix B: Summary of State Ratings 
 
 
 

RATINGS          LEDYARD NATIONAL BANK 

Overall Bank: Lending Test Rating CD Test Rating Overall Bank/State 
Rating 

Ledyard National Bank Satisfactory Satisfactory Satisfactory 

State: 

New Hampshire Satisfactory Outstanding Satisfactory 

Vermont Satisfactory Satisfactory Satisfactory 

(*) The Lending Test and Community Development Test carry equal weight in the overall rating. 
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Appendix C: Definitions and Common Abbreviations 
 
 
 
The following terms and abbreviations are used in this performance evaluation, including the CRA 
tables. The definitions are intended to provide the reader with a general understanding of the terms, not a 
strict legal definition. 
 
Affiliate: Any company that controls, is controlled by, or is under common control with another 
company. A company is under common control with another company if the same company directly or 
indirectly controls both companies. For example, a bank subsidiary is controlled by the bank and is, 
therefore, an affiliate. 
 
Aggregate Lending (Aggt.): The number of loans originated and purchased by all reporting lenders 
(HMDA or CRA) in specified income categories as a percentage of the aggregate number of loans 
originated and purchased by all reporting lenders in the state/assessment area. 
 
Census Tract (CT): A small, relatively permanent statistical subdivision of a county delineated by a 
local committee of census data users for the purpose of presenting data. Census tracts nest within 
counties, and their boundaries normally follow visible features, but may follow legal geography 
boundaries and other non-visible features in some instances, Census tracts ideally contain about 4,000 
people and 1,600 housing units. 
 
Community Development (CD): Affordable housing (including multifamily rental housing) for low- or 
moderate-income individuals; community services targeted to low- or moderate-income individuals; 
activities that promote economic development by financing businesses or farms that meet Small 
Business Administration Development Company or Small Business Investment Company programs size 
eligibility standards or have gross annual revenues of $1 million or less; or activities that revitalize or 
stabilize low- or moderate-income geographies, distressed or underserved nonmetropolitan middle- 
income geographies, or designated disaster areas. 
 
Community Reinvestment Act (CRA): The statute that requires the OCC to evaluate a bank’s record of 
meeting the credit needs of its entire community, including low- to moderate-income areas, consistent 
with the safe and sound operation of the bank, and to take this record into account when evaluating 
certain corporate applications filed by the bank. 
 
Family: Includes a householder and one or more other persons living in the same household who are 
related to the householder by birth, marriage, or adoption. The number of family households always 
equals the number of families; however, a family household may also include non-relatives living with 
the family. Families are classified by type as either a married-couple family or other family, which is 
further classified into ‘male householder’ (a family with a male householder’ and no wife present) or 
‘female householder’ (a family with a female householder and no husband present). 
 
Full-Scope Review: Performance under the Lending, Investment, and Service Tests is analyzed 
considering performance context, quantitative factors (e.g., geographic distribution, borrower 
distribution, and total number and dollar amount of investments), and qualitative factors (e.g., 
innovativeness, complexity, and responsiveness). 
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Geography: A census tract delineated by the United States Bureau of the Census in the most recent 
decennial census. 
 
Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage lenders that 
conduct business or have banking offices in a metropolitan statistical area to file annual summary 
reports of their mortgage lending activity. The reports include such data as the race, gender, and the 
income of applicants, the amount of loan requested, the disposition of the application (e.g., approved, 
denied, and withdrawn), the lien status of the collateral, any requests for preapproval, and loans for 
manufactured housing. 
 
Home Mortgage Loans: A closed-end mortgage loan or an open-end line of credit as these terms are 
defined under 12 CFR 1003.2, and that is not an excluded transaction under 12 CFR 1003.3(c)(1) 
through (c)(10) and (c)(13). 
 
Household: Includes all persons occupying a housing unit. Persons not living in households are 
classified as living in group quarters. In 100 percent tabulations, the count of households always equals 
the count of occupied housing units. 
 
Limited-Scope Review: Performance under the Lending, Investment, and Service Tests is analyzed 
using only quantitative factors (e.g., geographic distribution, borrower distribution, total number and 
dollar amount of investments, and branch distribution). 
 
Low-Income Individual: Individual income that is less than 50 percent of the area median income. 
 
Low Income Geography: A census tract with a median family income that is less than 50 percent. 
 
Market Share: The number of loans originated and purchased by the institution as a percentage of the 
aggregate number of loans originated and purchased by all reporting lenders in the state/assessment area. 
 
Median Family Income (MFI): The median income determined by the U.S. Census Bureau every five 
years and used to determine the income level category of geographies. The median is the point at which 
half of the families have income above, and half below, a range of incomes. Also, the median income 
determined by the Federal Financial Institutions Examination Council (FFIEC) annually that is used to 
determine the income level category of individuals. For any given area, the median is the point at which 
half of the families have income above, and half below, a range of incomes. 
 
Metropolitan Division (MD): As defined by Office of Management and Budget, a county or group of 
counties within a Core Based Statistical Area that contains an urbanized population of at least 2.5 
million. A Metropolitan Division consists of one or more main/secondary counties that represent an 
employment center or centers, plus adjacent counties associated with the main/secondary county or 
counties through commuting ties. 
 
Metropolitan Statistical Area (MSA): An area, defined by the Office of Management and Budget, as a 
core based statistical area associated with at least one urbanized area that has a population of at least 
50,000. The Metropolitan Statistical Area comprises the central county or counties containing the core, 
plus adjacent outlying counties having a high degree of social and economic integration with the central 
county or counties as measured through commuting. 
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Middle-Income: Individual income that is at least 80 percent and less than 120 percent of the area 
median income, or a median family income that is at least 80 percent and less than 120 percent, in the 
case of a geography 
 
Moderate-Income: Individual income that is at least 50 percent and less than 80 percent of the area 
median income, or a median family income that is at least 50 percent and less than 80 percent, in the case 
of a geography. 
 
Multifamily: Refers to a residential structure that contains five or more units. 
 
Owner-Occupied (OO) Units: Includes units occupied by the owner or co-owner, even if the unit has 
not been fully paid for or is mortgaged. 
 
Qualified Investment: A qualified investment is defined as any lawful investment, deposit, membership 
share, or grant that has as its primary purpose community development. 
 
Rating Area: A rated area is a state or multi-state metropolitan statistical area. For an institution with 
domestic branches in only one state, the institution’s CRA rating would be the state rating. If an 
institution maintains domestic branches in more than one state, the institution will receive a rating for 
each state in which those branches are located. If an institution maintains domestic branches in two or 
more states within a multi-state metropolitan statistical area, the institution will receive a rating for the 
multi-state metropolitan statistical area. 
 
Small Loan(s) to Business(es): A loan included in 'loans to small businesses' as defined in the 
Consolidated Report of Condition and Income (Call Report) instructions. These loans have original 
amounts of $1 million or less and typically are either secured by nonfarm or nonresidential real estate or 
are classified as commercial and industrial loans. 
 
Tier 1 Capital: The total of common shareholders’ equity, perpetual preferred shareholders’ equity with 
non-cumulative dividends, retained earnings and minority interests in the equity accounts of 
consolidated subsidiaries. 
 
Upper-Income: Individual income that is at least 120 percent of the area median income, or a median 
family income that is at least 120 percent, in the case of a geography. 
 
 



 

The total loan amount presented in the tables for each assessment area may differ from the total loan amount reported in the 
aggregate table due to how the underlying loan data is rounded in each table. 
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Appendix D: Tables of Performance Data 
 
 

Content of Standardized Tables 
 
A separate set of tables is provided for each state. All multistate metropolitan statistical areas, if 
applicable, are presented in one set of tables. References to the “bank” include activities of any affiliates 
that the bank provided for consideration (refer to appendix A: Scope of the Examination). For purposes 
of reviewing the Lending Test tables, the following are applicable: (1) purchased are treated as 
originations; and (2) “aggregate” is the percentage of the aggregate number of reportable loans 
originated and purchased by all HMDA or CRA-reporting lenders in the MMSA/assessment area. 
Deposit data are compiled by the FDIC and are available as of June 30th of each year. Tables without data 
are not included in this PE. 
 
The following is a listing and brief description of the tables included in each set: 
 
Table O. Assessment Area Distribution of Home Mortgage Loans by Income Category of the 

Geography - Compares the percentage distribution of the number of loans originated and 
purchased by the bank in low-, moderate-, middle-, and upper-income geographies to the 
percentage distribution of owner-occupied housing units throughout those geographies. The 
table also presents aggregate peer data for the years the data is available. 

 
Table P. Assessment Area Distribution of Home Mortgage Loans by Income Category of the 

Borrower - Compares the percentage distribution of the number of loans originated and 
purchased by the bank to low-, moderate-, middle-, and upper-income borrowers to the 
percentage distribution of families by income level in each MMSA/assessment area. The 
table also presents aggregate peer data for the years the data is available. 

 
Table Q. Assessment Area Distribution of Loans to Small Businesses by Income Category of 

the Geography - The percentage distribution of the number of small loans (less than or 
equal to $1 million) to businesses that were originated and purchased by the bank in low-, 
moderate-, middle-, and upper-income geographies compared to the percentage distribution 
of businesses (regardless of revenue size) in those geographies. Because arrogate small 
business data are not available for geographic areas smaller than counties, it may be 
necessary to compare bank loan data to aggregate data from geographic areas larger than 
the bank’s assessment area. 

 
Table R. Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenue 

- Compares the percentage distribution of the number of small loans (loans less than or 
equal to $1 million) originated and purchased by the bank to businesses with revenues of $1 
million or less to: 1) the percentage distribution of businesses with revenues of greater than 
$1 million; and 2) the percentage distribution of businesses for which revenues are not 
available. The table also presents aggregate peer small business data for the years the data 
is available. 

 
 
 



 

The total loan amount presented in the tables for each assessment area may differ from the total loan amount reported in the aggregate table due to how the underlying loan data is 
rounded in each table. 
 

Appendix D–2 

 
 

Table O: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 
      

2021 

 
 
 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 
 
# 

 
 
$ 

 
% of 
Total 

 
Overall 
Market 

% of Owner- 
Occupied 

Housing Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

% of Owner- 
Occupied 

Housing Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

% of Owner- 
Occupied 

Housing Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

% of Owner- 
Occupied 

Housing Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

% of Owner- 
Occupied 

Housing Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

NH 
nonMSA 
AA 

20 6,126.9 50.0 13,965 0.0 0.0 0.0 13.4 0.0 10.0 53.7 42.1 52.4 32.9 57.9 37.6 0.0 0.0 0.0 

VT 
nonMSA 
AA 

20 5,604.2 50.0 3,482 0.0 0.0 0.0 0.3 0.0 0.1 81.4 75.0 77.5 18.3 25.0 22.4 0.0 0.0 0.0 

Total 40 11,731.1 100.0 17,447 0.0 0.0 0.0 10.0 0.0 8.0 60.8 57.5 57.4 29.1 40.0 34.6 0.0 0.0 0.0 

Source: 2015 ACS; 01/01/2021 - 12/31/2021 Bank Data, 2021 HMDA Aggregate Data, "--" data not available. Due to rounding, totals may not equal 100.0%. 

 
 

Table O: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography   2022-2023 

 
 
 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 
 
# 

 
 
$ 

 
% of 
Total 

 
Overall 
Market 

% of 
Owner- 

Occupied 
Housing 

Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

% of 
Owner- 

Occupied 
Housing 

Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

% of 
Owner- 

Occupied 
Housing 

Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

% of 
Owner- 

Occupied 
Housing 

Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

% of 
Owner- 

Occupied 
Housing 

Units 

 
% 

Bank 
Loans 

 
 

Aggregate 

NH 
nonMSA 
AA 

20 5,791 50.0 5,680 0.0 0.0 0.0 12.9 0.0 13.7 58.2 35.0 56.9 28.9 65.0 29.4 0.0 0.0 0.0 

VT 
nonMSA 
AA 

20 6,389 50.0 1,709 0.0 0.0 0.0 13.8 0.0 15.7 69.5 40.0 64.7 16.7 60.0 19.6 0.0 0.0 0.0 

Total 40 12,180 100.0 7,389 0.0 0.0 0.0 13.1 0.0 14.2 61.2 37.5 58.7 25.7 62.5 27.1 0.0 0.0 0.0 

Source: 2020 U.S. Census; 01/01/2022 - 12/31/2023 Bank Data, 2022 HMDA Aggregate Data, "--" data not available. Due to rounding, totals may not equal 100.0%. 

 
 
  



 

The total loan amount presented in the tables for each assessment area may differ from the total loan amount reported in the aggregate table due to how the underlying loan data is 
rounded in each table. 
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Table P: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower       2021 

 Total Home Mortgage Loans Low-Income Borrowers Moderate-Income Borrowers Middle-Income Borrowers Upper-Income Borrowers Not Available-Income Borrowers 

 
Assessment 
Area: 

 
# 

 
$ 

 
% of 
Total 

 
Overall 
Market 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

NH nonMSA 
AA 20 6,126.9 50.0 13,965 18.2 0.0 4.0 16.8 5.0 16.4 21.7 5.0 24.1 43.3 90.0 42.9 0.0 0.0 12.6 

VT nonMSA 
AA 20 5,604.2 50.0 3,482 18.0 5.0 4.9 16.9 10.0 15.6 22.6 10.0 19.2 42.5 75.0 49.2 0.0 0.0 11.1 

Total 40 11,731.1 100.0 17,447 18.2 2.5 4.2 16.8 7.5 16.3 21.9 7.5 23.1 43.1 82.5 44.2 0.0 0.0 12.3 

Source: 2015 ACS; 01/01/2021 - 12/31/2021 Bank Data, 2021 HMDA Aggregate Data, "--" data not available. Due to rounding, totals may not equal 100.0%. 

 
 

Table P: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower    2022-2023 

 Total Home Mortgage Loans Low-Income Borrowers Moderate-Income Borrowers Middle-Income Borrowers Upper-Income Borrowers Not Available-Income Borrowers 

 
Assessment Area: 

 
# 

 
$ 

 
% of 
Total 

 
Overall 
Market 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Families 

% 
Bank 
Loans 

 
Aggregate 

NH nonMSA 
AA 20 5,791 50.0 5,680 18.1 5.0 5.7 17.4 20.0 19.8 23.6 0.0 25.2 40.9 75.0 39.7 0.0 0.0 9.6 

VT nonMSA 
AA 20 6,389 50.0 1,709 17.7 5.0 6.7 19.3 5.0 17.2 22.4 0.0 21.4 40.6 90.0 45.0 0.0 0.0 9.7 

Total 40 12,180 100.0 7,389 18.0 5.0 5.9 17.9 12.5 19.2 23.3 0.0 24.3 40.9 82.5 40.9 0.0 0.0 9.6 

Source: 2020 U.S. Census; 01/01/2022 - 12/31/2023 Bank Data, 2022 HMDA Aggregate Data, "--" data not available. Due to rounding, totals may not equal 100.0%. 

 
 
  



 

The total loan amount presented in the tables for each assessment area may differ from the total loan amount reported in the aggregate table due to how the underlying loan data is 
rounded in each table. 
 

Appendix D–4 

 
 

Table Q: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography       2021 
 
 
 
 
Assessment 
Area: 

Total Loans to Small Businesses  
Low-Income Tracts 

 
Moderate-Income Tracts 

 
Middle-Income Tracts 

 
Upper-Income Tracts 

 
Not Available-Income Tracts 

 
# 

 
$ 

 
% of 
Total 

 
Overall 
Market 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

NH nonMSA 
AA 20 3,590 50.0 6,758 0.0 0.0 0.0 16.8 10.0 15.5 49.4 35.0 50.1 33.8 55.0 34.4 0.0 0.0 0.0 

VT nonMSA 
AA 20 6,213 50.0 2,134 0.0 0.0 0.0 0.6 5.0 0.3 77.7 90.0 77.1 21.6 5.0 22.6 0.0 0.0 0.0 

Total 40 9,803 100.0 8,892 0.0 0.0 0.0 13.0 7.5 11.9 56.0 62.5 56.5 31.0 30.0 31.6 0.0 0.0 0.0 

Source: 2021 D&B Data; 01/01/2021 - 12/31/2021 Bank Data; 2021 CRA Aggregate Data, "--" data not available. Due to rounding, totals may not equal 100.0%. 

 
 

Table Q: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography    2022-2023 

 
 
 
 
Assessment 
Area: 

Total Loans to Small Businesses  
Low-Income Tracts 

 
Moderate-Income Tracts 

 
Middle-Income Tracts 

 
Upper-Income Tracts 

 
Not Available-Income Tracts 

 
# 

 
$ 

 
% 
of 

Tota 
l 

 
Overall 
Market 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

 
% 

Businesses 

% 
Bank 
Loans 

 
Aggregate 

NH nonMSA 
AA 20 6,666 50.0 6,626 0.0 0.0 0.0 16.6 15.0 16.1 54.4 60.0 54.4 29.0 25.0 29.5 0.0 0.0 0.0 

VT nonMSA 
AA 20 6,969 50.0 1,904 0.0 0.0 0.0 13.9 15.0 12.8 65.7 65.0 70.2 20.4 20.0 17.0 0.0 0.0 0.0 

Total 40 13,635 100.0 8,530 0.0 0.0 0.0 15.9 15.0 15.4 57.3 62.5 57.9 26.8 22.5 26.7 0.0 0.0 0.0 

Source: 2022 D&B Data; 01/01/2022 - 12/31/2023 Bank Data; 2022 CRA Aggregate Data, "--" data not available. Due to rounding, totals may not equal 100.0%. 

 
 
  



 

The total loan amount presented in the tables for each assessment area may differ from the total loan amount reported in the aggregate table due to how the underlying loan data is 
rounded in each table. 
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Table R: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues  2021 
 
 
 
 
Assessment Area: 

Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 
# 

 
$ 

 
% of Total Overall Market  

% Businesses % Bank Loans  
Aggregate 

 
% Businesses % Bank Loans  

% Businesses % Bank Loans 

NH nonMSA AA 20 3,590 50.0 6,758 85.9 25.0 48.8 4.3 35.0 9.8 40.0 

VT nonMSA AA 20 6,213 50.0 2,134 87.7 25.0 43.8 3.8 35.0 8.5 40.0 

Total 40 9,803 100.0 8,892 86.3 25.0 47.6 4.2 35.0 9.5 40.0 

Source: 2021 D&B Data; 01/01/2020 - 12/31/2021 Bank Data; 2021 CRA Aggregate Data, “--" data not available. Due to rounding, totals may not equal 100.0%. 

 
 

Table R: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues  2022-2023 
 
 
 
 
Assessment Area: 

Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 
# 

 
$ 

 
% of Total Overall Market  

% Businesses % Bank Loans  
Aggregate 

 
% Businesses % Bank Loans  

% Businesses % Bank Loans 

NH nonMSA AA 20 6,666 50.0 6,626 88.1 60.0 51.7 3.5 30.0 8.4 10.0 

VT nonMSA AA 20 6,969 50.0 1,904 90.5 35.0 47.8 2.8 55.0 6.7 10.0 

Total 40 13,635 100.0 8,530 88.7 47.5 50.8 3.3 42.5 8.0 10.0 

Source: 2022 D&B Data; 01/01/2022 - 12/31/2023 Bank Data; 2022 CRA Aggregate Data, “--" data not available. Due to rounding, totals may not equal 100.0%. 

 
 



Location Address MSA State County Census Tract
Census Tract 
Income Level Hours 

NH Banking Locations 
Concord 74 South Main Street

Concord, NH 03301
NA 33 013 	0322.00 Moderate Lobby is Open

Weekdays 9:00 am - 5:00 pm
Saturdays 9:00 am - Noon
Drive-Up ITM open 24 hours

Hanover 38 S. Main Street
Hanover, NH 03755

NA 33 009 9616.04 Upper Modified Lobby is Open
Weekdays 9:00 am - 5:00 pm
Saturdays 9:00 am - Noon
ATM open 24 hours

Hanover Drive-Up 50 Lebanon Street
Hanover, NH 03755

NA 33 009 9616.04 Upper Drive-Up Hours
Weekdays 9:00 am - 5:00 pm
Saturday 9:00 am - Noon
Drive-Up ITM open 24 hours

Kendal at Hanover 
(Limited Purpose 
Branch)

67 Cummings Road
Hanover, NH 03755

NA 33 009 9616.03 Upper Tuesdays 10:00 am - 1:00 pm

Lebanon 42 Old Etna Road
Lebanon, NH 03766

NA 33 009 	9617.01 Middle Lobby and Drive-Up are Open
Weekdays 9:00 am - 5:00 pm
Saturdays 9:00 am - Noon
Drive-Up ATM open 24 hours

Lyme 5 Main Street
Lyme, NH 03768

NA 33 009 	9609.00 Middle Lobby is Open
Weekdays 9:00 am - 5:00 pm
ATM open 24 hours

New London 178 County Road
New London, NH 03257

NA 33 013 0410.01 Upper Lobby and Drive-Up are Open
Weekdays 9:00 am - 5:00 pm
Saturdays 9:00 am - Noon
Drive-Up ATM open 24 hours

West Lebanon 67 Main Street
West Lebanon, NH 03784

NA 33 009 	9617.02 Middle Lobby and Drive-Up are Open
Weekdays 9:00 am - 5:00 pm
Saturdays 9:00 am - Noon
Drive-Up ATM open 24 hours

VT Banking Locations 
Norwich 320 Main Street

Norwich, VT 05055
NA 50 027 	9650.00 Upper Lobby and Drive-Up are Open

Weekdays 9:00 am - 5:00 pm
Saturdays 9:00 am - Noon
Drive-Up ITM open 24 hours



Private Banking Locations 
Hanover 2 Maple Street

Hanover, NH 03755
NA 33 009 	9616.04 Upper Office Hours

Weekdays 8:00 am - 4:30 pm
New London 178 County Road

New London, NH 03257
NA 33 013 0410.01 Upper Office Hours

Weekdays 8:00 am - 4:30 pm

Financial Advisors Locations 
Concord 1 Pillsbury Street, Suite 303

Concord, NH 03301
NA 33 013 	0321.00 Middle Office Hours

Weekdays 8:00 am - 4:30 pm
This is a limited service office which 
does not provide retail banking or 
lending services.  The Ledyard 
Financial Advisors office provides 
personal financial advisory and 
wealth management services which 
are primarily for affluent clients with 
substantial investable assets.

Hanover 2 Maple Street
Hanover, NH 03755

NA 33 009 	9616.04 Upper Office Hours
Weekdays 8:00 am - 4:30 pm
The Private Banking Department is 
located at Maple Street and provides 
depository and lending services to 
higher net worth clients.  Except for 
the ATM, there are no cash services 
available at the Maple Street office.  

New London 178 County Road
New London, NH 03257

NA 33 013 0410.01 Upper Office Hours
Weekdays 8:00 am - 4:30 pm



 
 

Locations Opened or Closed  

in the past 2 years 
 

There have been no locations opened or closed in the last two years.   



 

 

 

Bank Products and Services 

 

Personal Banking 
 

  

Deposit Products Loan Products  Services 
Checking Accounts 

• Big Green Checking 
• Gold Checking 
• Platinum Checking 

Savings 
• Statement Savings 
• Health Savings Account 
• Personal Money Market 
• Platinum Money Market 
• Platinum Statement 

Savings 
CDs 

• Standard CDs 
• Roth IRA CDs 
• Traditional IRA CDs 

 

Credit Cards 
• Secured  
• Unsecured 

Residential Mortgages 
• Purchase  
• Refinance 
• One-Step Construction  
• Jumbo  
• Land Loans 
• First Time Home Buyer 

Programs and 
Education 

• FHA  
• VA  
• USDA Rural 

Development 
Home Equity Loan 
Home Equity Line of Credit 
Express Home Loans 
Equity Builder Program 
Renters Advantage Loans 
Manufactured Home Loan 
Consumer Loans 

• Personal Loans 
• Personal Lines of Credit 
• Collateral Loans 
• Auto Loans 
• Overdraft Protection 

Line of Credit 
Healthcare Banking  

• Consumer Line of Credit 
• Residential Mortgage 

 

ATM Card 
Bill Pay 
CardValet (debit card protection) 
Debit Card  
eStatements 
eWallet 

• Apple Pay 
• Google Pay 
• Samsung Pay 

GenGold including Ultimate ID 
Mobile Banking App 
Mobile Banking 
Online Banking 
Online Account Opening 
Private Banking 
UChoose Debit Card Rewards 
Zelle 

 

 

 

 

 

 



 

 

Business Banking 
 

  
 

Deposit Products Loan Products  Services 
Checking Accounts 

• Business Checking  
• Business Premier 

Checking  
• Community First 

Checking 
• Small Business 

Checking  
Savings Accounts 

• Business Savings 
• Business Step Up 

Money Market 
 

Business Lending 
Commercial Mortgages 
Business Term Loans 
SBA Loans 
Business Letters of Credit 
Business Credit Cards 
Healthcare Banking  

• Commercial Line of 
Credit 

• Commercial Term Loan 
• Business Acquisition 

Loan 

 

Cash Management Services 
Credit Card Payment 
Processing 
Online Banking 
Cash Flow Management 

• IntraFi Network 
Deposits Account 

o Insured Cash 
Sweep  

o CDARs 
• Remote Deposit 

Capture 
• Line of Credit Sweep 
• Zero Balance Account 

Electronic Payment Solutions 
• ACH Services 
• Wire Services 

Private Banking 
Risk Management  

• ACH Positive Pay 
• Check Positive Pay 

Lock Box Services 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Wealth Management  
 

 

Products Services  
Insurance 

• Permanent and Term Life Insurance 
• Universal Life Insurance 
• Fixed Annuities 
• Variable Annuities 
• Disability Income 
• Business Insurance 
• Key Persons 

Investment  
• Stocks 
• Corporate & Municipal Bonds 
• Mutual Funds 
• Unit Investment Trust 

Special Services 
• Brokered CDs 
• College Planning 
• 529 Plans 
• Coverdell Education Savings Accounts 
• Retirement Planning 
• Personal Insurance Planning 
• Portfolio Reviews 

Retirement Plans 
• Traditional & Roth IRA Plans 
• Simple IRA Plans 
• SEP/IRA Plans 
• 401K Plans 
• Retirement Account Rollovers 

 

 

Investment Management  
Financial Planning 
Insurance 
Charitable Gifting 
Retirement Planning  
Executor/Trustee 
Distribution of Wealth 
Banking 
Tax Planning and Preparation 
Family Gifting 
Business Succession 
Titling of Assets 
Durable Power of Attorney 
Brokerage Services 
 

 

 

 

 

 

 

 

 

 
Non-deposit investment products are not insured by the FDIC, are not deposits or other obligations of, or 
guaranteed by the Bank or any affiliate, and are subject to investment risk including the possible loss of 
principal amount invested. 



Debit/ATM Card Withdrawal Service Charge (Usage Non-Ledyard ATM) $1.00
Debit/ATM Card Lost Card Replacement Fee per card $5.00
Debit/ATM Card Expedited Shipping Fee per card $50.00
Debit/ATM Card International Fees - percent of transaction amount 1%

Overdraft  Charge Paid Item $29.00
Overdraft  Charge Returned Item $29.00
Overdraft   Charge applies to overdrafts created by check, in-person withdrawal, ACH, bill payment, 
      mobile transactions, other electronic means, or other payment methods. 
      Daily Limit is $116.00
Paper Statement Fee If the account holder is 70 or older the fee is waived $3.00
Telephone Transfers per transfer $3.00

Wire Transfers Incoming Domestic $5.00
Wire Transfers Incoming Foreign $10.00
       (Intermediary banks may charge a wire processing fee as well)
Wire Transfers Outgoing Domestic $20.00
Wire Transfers Outgoing Foreign (USD) $75.00
Wire Transfers Outgoing Foreign (Non-USD) $55.00

Cashier's Check per item $5.00
Certified Check per item $20.00
Temporary Checks per sheet / 4 checks per sheet $2.00
Foreign Currency per order $15.00
Foreign Draft per item $25.00

Account Reconciliation $25.00
Bond/Coupon Collection varies
Coin/Currency Exchange 5%, $3.00 minumum
Domestic Collections per request $20.00
Foreign (Int'l) Collections per request varies
Statement Print per statement $5.00
Statement Copies per statement $5.00
Stop Payment Order per item $20.00
Check Printing Charge varies
FAX service per page $5.00
Night Deposit Bags (first bag free) $15.00
Research per hour $25.00
Writs/Levies/Attachments per request $50.00

Safe Deposit Boxes                      Contents of safe deposit boxes are not insured
Box Size - Annual Rental Fee
3X5 $65.00
3X10 $75.00
5X5 $85.00
5X10 $125.00
10X10 $175.00

Safe Deposit Box Key Replacement $50.00
Safe Deposit Box Drilling Fee (per box) $300.00

Fees & Charges as of March 2024 All fees & charges are subject to change

Schedule of Fees & Charges



 
 

Facility-Based Assessment Areas 
 

Section 25.16 Facility-Based Assessment Areas: Facility-based assessment areas are Metropolitan 
Statistical Areas (MSAs) or nonmetropolitan areas in which main offices, branches, and deposit-taking 
remote service facilities are located. 

https://www.federalregister.gov/documents/2024/02/01/2023-25797/community-reinvestment-act#sectno-citation-__.16




CRA Assessment Areas: NH

State County
Tract 
Code

Tract Income 
Level

Distressed or 
Underserved 
Tract

Tract 
Median 
Family 
Income %

2022 FFIEC 
Est. 
MSA/MD 
non-
MSA/MD 
Median 
Family 
Income

2022 Est. 
Tract 
Median 
Family 
Income

Tract 
Population

Tract 
Minority %

Minority 
Population

Owner 
Occupied 
Units

1- to 4- 
Family 
Units

% Below 
Poverty 
Line

Total 
Housing 
Units

Vacant 
Units

Renter 
Occupied 
Units

33 - NH 9 - Grafton 9601.01 Moderate No 54.44 $94,500 $51,446 2912 10.41 303 1008 1299 22.8 1533 105 420
33 - NH 9 - Grafton 9601.02 Middle No 97.35 $94,500 $91,996 3093 8.28 256 686 1565 16.21 1956 528 742
33 - NH 9 - Grafton 9602 Middle No 97.83 $94,500 $92,449 4214 7.88 332 1474 2697 6.7 2889 1062 353
33 - NH 9 - Grafton 9603 Middle No 83.89 $94,500 $79,276 4885 6.33 309 1612 2565 8.45 2641 693 336
33 - NH 9 - Grafton 9604.01 Middle No 97.53 $94,500 $92,166 2708 7.24 196 835 1826 2.82 1993 969 189
33 - NH 9 - Grafton 9604.02 Moderate No 67.87 $94,500 $64,137 2141 9.43 202 504 3983 4.73 4380 3727 149
33 - NH 9 - Grafton 9605 Moderate No 76.94 $94,500 $72,708 2633 7.48 197 819 1953 8.35 2143 1159 165
33 - NH 9 - Grafton 9606 Middle No 82.14 $94,500 $77,622 4585 6.13 281 1296 2241 5.63 2357 551 510
33 - NH 9 - Grafton 9607 Middle No 111.18 $94,500 $105,065 2851 6.1 174 1015 1667 8.7 1684 473 196
33 - NH 9 - Grafton 9608.01 Upper No 121.61 $94,500 $114,921 3343 8.91 298 1044 1924 6.03 1972 702 226
33 - NH 9 - Grafton 9608.02 Middle No 85.55 $94,500 $80,845 1591 7.42 118 466 923 9.96 971 425 80
33 - NH 9 - Grafton 9609 Middle No 116.2 $94,500 $109,809 3285 7.37 242 1184 2104 6.63 2115 814 117
33 - NH 9 - Grafton 9610.01 Moderate No 79.22 $94,500 $74,863 3338 13.81 461 451 744 11.5 926 79 396
33 - NH 9 - Grafton 9610.02 Moderate No 69.53 $94,500 $65,706 3344 11.99 401 881 1394 13.57 2103 575 647
33 - NH 9 - Grafton 9611.01 Moderate No 69.28 $94,500 $65,470 1938 7.33 142 469 1090 29.96 1383 453 461
33 - NH 9 - Grafton 9611.02 Middle No 115.71 $94,500 $109,346 2004 6.64 133 602 1467 8.9 1577 751 224
33 - NH 9 - Grafton 9612.01 Middle No 95.12 $94,500 $89,888 2939 8.44 248 778 1421 10.68 1553 520 255
33 - NH 9 - Grafton 9612.02 Middle No 109.12 $94,500 $103,118 1465 5.67 83 468 1699 11.09 1711 1073 170
33 - NH 9 - Grafton 9613 Middle No 86.15 $94,500 $81,412 3438 7.85 270 1238 1936 7.1 1936 579 119
33 - NH 9 - Grafton 9614 Middle No 105.44 $94,500 $99,641 3794 9.25 351 1237 1968 7.5 2082 545 300
33 - NH 9 - Grafton 9615 Middle No 111.04 $94,500 $104,933 4465 8.15 364 1634 2620 14.44 2787 651 502
33 - NH 9 - Grafton 9616.01 Upper No 203.28 $94,500 $192,100 2792 18.84 526 820 1128 1.26 1186 224 142
33 - NH 9 - Grafton 9616.03 Upper No 216.07 $94,500 $204,186 5896 20.9 1232 452 850 18.76 1356 154 750
33 - NH 9 - Grafton 9616.04 Upper No 247.7 $94,500 $234,077 3182 25.11 799 581 886 16.37 1173 309 283
33 - NH 9 - Grafton 9617.01 Middle No 100.68 $94,500 $95,143 4672 26.52 1239 860 1315 8 2529 374 1295
33 - NH 9 - Grafton 9617.02 Middle No 109.26 $94,500 $103,251 3596 19.27 693 690 886 12.11 1549 203 656
33 - NH 9 - Grafton 9618.01 Middle No 109.96 $94,500 $103,912 2102 12.51 263 668 779 8.08 914 133 113
33 - NH 9 - Grafton 9618.02 Upper No 129.35 $94,500 $122,236 3912 16.23 635 784 1478 10.94 1750 177 789
33 - NH 13 - Merrimack 30.01 Middle No 114.31 $94,500 $108,023 4350 10.46 455 1057 1195 6.34 1489 25 407
33 - NH 13 - Merrimack 30.06 Middle No 112.7 $94,500 $106,502 3907 12.72 497 1017 1097 5.04 1313 0 296
33 - NH 13 - Merrimack 31 Middle No 88.2 $94,500 $83,349 4707 9.26 436 1376 1546 8.62 1839 58 405
33 - NH 13 - Merrimack 32.01 Middle No 114.32 $94,500 $108,032 5064 8.91 451 1359 1809 4.67 2013 117 537
33 - NH 13 - Merrimack 32.02 Upper No 132.88 $94,500 $125,572 2143 9.19 197 653 839 2.26 839 39 147
33 - NH 13 - Merrimack 300 Upper No 157.38 $94,500 $148,724 3005 7.29 219 943 1045 1.91 1055 52 60
33 - NH 13 - Merrimack 310.01 Upper No 148.87 $94,500 $140,682 4249 8.12 345 1278 1382 2.52 1395 25 92
33 - NH 13 - Merrimack 310.02 Upper No 172.93 $94,500 $163,419 3980 7.64 304 1142 1230 1.48 1361 0 219
33 - NH 13 - Merrimack 321 Middle No 118.9 $94,500 $112,361 3766 10.17 383 1050 1364 1.35 1486 44 392
33 - NH 13 - Merrimack 322 Moderate No 65.77 $94,500 $62,153 2728 17.41 475 299 1041 19.98 1361 123 939
33 - NH 13 - Merrimack 323 Middle No 95.41 $94,500 $90,162 1763 10.83 191 252 661 13.79 1018 114 652



33 - NH 13 - Merrimack 324 Middle No 101.91 $94,500 $96,305 3237 13.1 424 805 1305 14.1 1851 95 951
33 - NH 13 - Merrimack 325 Upper No 194.5 $94,500 $183,803 3802 11.05 420 939 1157 8.02 1527 230 358
33 - NH 13 - Merrimack 326 Middle No 106.11 $94,500 $100,274 4917 14.36 706 640 1050 3.29 1106 128 338
33 - NH 13 - Merrimack 327.01 Middle No 90.67 $94,500 $85,683 1548 9.17 142 453 635 4.38 650 109 88
33 - NH 13 - Merrimack 327.06 Middle No 105.49 $94,500 $99,688 3889 13.96 543 932 1100 6.69 1548 40 576
33 - NH 13 - Merrimack 328 Upper No 167.54 $94,500 $158,325 5182 10.92 566 1686 1836 3.52 2026 26 314
33 - NH 13 - Merrimack 329 Moderate No 76.57 $94,500 $72,359 4345 35.1 1525 407 593 22.27 2213 13 1793
33 - NH 13 - Merrimack 330 Upper No 121.64 $94,500 $114,950 2665 6.34 169 957 1060 2.46 1060 24 79
33 - NH 13 - Merrimack 340 Upper No 127.16 $94,500 $120,166 4834 6.68 323 1487 1854 2.66 1903 182 234
33 - NH 13 - Merrimack 350 Middle No 98.58 $94,500 $93,158 4075 10.5 428 1193 1665 14.11 1937 154 590
33 - NH 13 - Merrimack 360 Middle No 89.77 $94,500 $84,833 5576 7.57 422 1938 2226 6.46 2257 78 241
33 - NH 13 - Merrimack 370 Upper No 133.08 $94,500 $125,761 2389 8.58 205 889 1018 4.01 1018 86 43
33 - NH 13 - Merrimack 380 Middle No 107.28 $94,500 $101,380 3998 7.03 281 1141 1399 3.06 1571 126 304
33 - NH 13 - Merrimack 385 Middle No 105.49 $94,500 $99,688 4850 7.65 371 1494 2137 7.29 2367 340 533
33 - NH 13 - Merrimack 390 Upper No 121.34 $94,500 $114,666 5914 6.95 411 1970 2359 7.14 2446 232 244
33 - NH 13 - Merrimack 400 Upper No 133.08 $94,500 $125,761 6185 13.78 852 1285 1798 10.01 2024 196 543
33 - NH 13 - Merrimack 405.01 Middle No 108.58 $94,500 $102,608 1662 5.35 89 571 874 1.13 879 241 67
33 - NH 13 - Merrimack 405.02 Upper No 132.2 $94,500 $124,929 4150 6.34 263 1490 2616 1.17 2668 1062 116
33 - NH 13 - Merrimack 410.01 Upper No 140.1 $94,500 $132,395 1813 7.23 131 772 1038 3.26 1205 306 127
33 - NH 13 - Merrimack 410.02 Upper No 129.1 $94,500 $122,000 2587 8.47 219 564 1078 4.56 1139 437 138
33 - NH 13 - Merrimack 415 Middle No 108.27 $94,500 $102,315 3674 7.32 269 1419 1907 5.4 1925 304 202
33 - NH 13 - Merrimack 425 Middle No 109.08 $94,500 $103,081 3828 6.4 245 1462 1861 12.99 1891 262 167
33 - NH 13 - Merrimack 430.01 Middle No 80.84 $94,500 $76,394 4242 10.75 456 1000 1595 8.87 2076 274 802
33 - NH 13 - Merrimack 430.02 Middle No 82.55 $94,500 $78,010 4499 8.2 369 1574 2140 3.8 2365 227 564
33 - NH 13 - Merrimack 440 Middle No 89.98 $94,500 $85,031 4872 8.78 428 1416 1662 7.37 1991 112 463
33 - NH 13 - Merrimack 441 Moderate No 78.29 $94,500 $73,984 3694 18.98 701 1162 1384 7.19 1858 73 623
33 - NH 13 - Merrimack 442 Upper No 125.03 $94,500 $118,153 6614 13.61 900 1799 2157 2.99 2448 67 582
33 - NH 13 - Merrimack 443 Middle No 87.04 $94,500 $82,253 5105 14.59 745 1076 1231 6.27 2166 54 1036
33 - NH 19 - Sullivan 9751 Middle No 116.09 $94,500 $109,705 4075 8.86 361 1649 2010 5.05 2033 226 158
33 - NH 19 - Sullivan 9752 Upper No 137.98 $94,500 $130,391 5464 8.78 480 1641 2870 2.49 2910 1077 192
33 - NH 19 - Sullivan 9753 Middle No 112.3 $94,500 $106,124 3342 8.53 285 961 2314 14.67 2506 1233 312
33 - NH 19 - Sullivan 9754.01 Moderate No 76.06 $94,500 $71,877 3030 10.36 314 689 1232 8.13 1498 40 769
33 - NH 19 - Sullivan 9754.02 Middle No 96.4 $94,500 $91,098 3269 7.1 232 943 1329 19.43 1393 245 205
33 - NH 19 - Sullivan 9755 Middle No 93.29 $94,500 $88,159 3106 7.21 224 1027 2227 6.69 2242 1105 110
33 - NH 19 - Sullivan 9756 Middle No 99.12 $94,500 $93,668 3022 7.64 231 995 1527 7.84 1529 466 68
33 - NH 19 - Sullivan 9757 Moderate No 70.79 $94,500 $66,897 4806 8.16 392 1514 2156 12.8 2350 241 595
33 - NH 19 - Sullivan 9758 Moderate No 70.16 $94,500 $66,301 4705 9.97 469 1363 1868 17.85 2118 168 587
33 - NH 19 - Sullivan 9759.01 Middle No 80.43 $94,500 $76,006 4438 10.55 468 1053 1721 12.25 2175 229 893
33 - NH 19 - Sullivan 9759.02 Moderate No 61.86 $94,500 $58,458 3806 12.72 484 736 1552 18.25 1962 405 821

Census Tracts by Income Level
Low 0
Moderate 13
Middle 44
Upper 21
Total 78





CRA Assessment Areas: VT

State County
Tract 
Code

Tract Income 
Level

Distressed or 
Underserved 
Tract

Tract 
Median 
Family 
Income %

2022 FFIEC 
Est. 
MSA/MD 
non-
MSA/MD 
Median 
Family 
Income

2022 Est. 
Tract 
Median 
Family 
Income

Tract 
Population

Tract 
Minority %

Minority 
Population

Owner 
Occupied 
Units

1- to 4- 
Family 
Units

% Below 
Poverty 
Line

Total 
Housing 
Units

Vacant 
Units

Renter 
Occupied 
Units

50 - VT 17 - Orange 9590 Middle No 98.1 $85,700 $84,072 2293 8.02 184 704 1313 9.31 1369 444 221
50 - VT 17 - Orange 9591.01 Moderate No 79.92 $85,700 $68,491 2080 8.46 176 920 1184 5.32 1186 190 76
50 - VT 17 - Orange 9591.02 Moderate No 79.63 $85,700 $68,243 2654 8.7 231 975 1485 15.69 1488 341 172
50 - VT 17 - Orange 9592 Upper No 123.95 $85,700 $106,225 3515 7.03 247 1222 1428 7.69 1475 114 139
50 - VT 17 - Orange 9593 Middle No 94.25 $85,700 $80,772 2451 7.51 184 959 1433 12 1447 343 145
50 - VT 17 - Orange 9594 Middle No 95.45 $85,700 $81,801 4774 8.88 424 1295 2076 9.37 2269 264 710
50 - VT 17 - Orange 9595 Middle No 107.71 $85,700 $92,307 4336 8.23 357 1587 2512 11.9 2537 629 321
50 - VT 17 - Orange 9596 Middle No 108.49 $85,700 $92,976 2775 8.47 235 985 1305 6.59 1305 165 155
50 - VT 17 - Orange 9597 Middle No 91.49 $85,700 $78,407 1609 8.2 132 718 1147 5.36 1150 208 224
50 - VT 17 - Orange 9598 Middle No 108.9 $85,700 $93,327 2790 9.14 255 854 1248 11.76 1290 148 288
50 - VT 17 - Orange 9999.99 Middle No 98.66 $85,700 $84,552 29277 8.28 2425 10219 15131 9.71 15516 2846 2451
50 - VT 27 - Windsor 9650 Upper No 168.99 $85,700 $144,824 3612 11.63 420 975 1340 4.74 1374 70 329
50 - VT 27 - Windsor 9651 Middle No 117.99 $85,700 $101,117 2750 9.6 264 809 1295 9.87 1512 299 404
50 - VT 27 - Windsor 9654 Middle No 115.44 $85,700 $98,932 4186 8.86 371 1402 2574 6.82 2610 888 320
50 - VT 27 - Windsor 9655.01 Middle No 111.94 $85,700 $95,933 3677 8.92 328 1198 2059 6.17 2347 921 228
50 - VT 27 - Windsor 9655.02 Middle No 108.94 $85,700 $93,362 2724 12.74 347 877 1091 5.2 1441 133 431
50 - VT 27 - Windsor 9656 Middle No 98.37 $85,700 $84,303 4285 11.62 498 1138 1583 7.43 1969 158 673
50 - VT 27 - Windsor 9657 Middle No 108.43 $85,700 $92,925 3446 7.95 274 1320 1807 5.57 1820 252 248
50 - VT 27 - Windsor 9658 Upper No 149.53 $85,700 $128,147 3005 6.99 210 1031 1908 5.35 2005 680 294
50 - VT 27 - Windsor 9659.01 Middle No 91.82 $85,700 $78,690 1544 6.74 104 645 1522 6.9 1581 833 103
50 - VT 27 - Windsor 9659.02 Middle No 118.59 $85,700 $101,632 2031 6.94 141 618 1146 3.22 1228 525 85
50 - VT 27 - Windsor 9660 Middle No 83.71 $85,700 $71,739 3559 8.99 320 898 1464 4.66 1832 308 626
50 - VT 27 - Windsor 9661 Middle No 102.49 $85,700 $87,834 2842 7.53 214 953 1295 6.97 1295 292 50
50 - VT 27 - Windsor 9662 Middle No 93.92 $85,700 $80,489 1621 8.76 142 483 1035 10.41 1068 481 104
50 - VT 27 - Windsor 9663 Moderate No 75.9 $85,700 $65,046 2172 8.61 187 548 2376 17.03 3210 2371 291
50 - VT 27 - Windsor 9665.01 Upper No 135.96 $85,700 $116,518 3005 8.05 242 1206 1941 9.49 1975 554 215
50 - VT 27 - Windsor 9665.02 Upper No 122.93 $85,700 $105,351 1191 5.96 71 373 954 7.4 970 541 56
50 - VT 27 - Windsor 9666 Moderate No 75.83 $85,700 $64,986 5002 9.4 470 1542 2305 21.35 2736 486 708
50 - VT 27 - Windsor 9667 Middle No 93.6 $85,700 $80,215 4060 9.04 367 1421 1889 20.5 2092 115 556
50 - VT 27 - Windsor 9668 Middle No 83.17 $85,700 $71,277 3041 8.09 246 1192 1855 10.25 1951 480 279

Census Tracts by Income Level
Low 0
Moderate 4
Middle 21
Upper 5
Total 30



 
 

Loan-to-Deposit Ratios 
 

Quarter Ending  Ratio 
March 2021 62.61 
June 2021 59.45 
September 2021 57.02 
December 2021 52.39 
March 2022 52.98 
June 2022 56.68 
September 2022 61.95 
December 2022 62.26 
March 2023 66.66 
June 2023 65.21 
September 2023 65.02 
December 2023 65.41 
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